


FLORIDA DEFENSE INDUSTRY — ECONOMIC IMPACT ANALYSIS

INTRODUCTION

This volume presents descriptive information for each military installation and major
tenant commands in Florida. This information includes installation missions,
historical background, facility and personnel statistics. Information presented in this
volume enables the interested reader to develop a detailed understanding of the
military presence in each county and relate that presence to the associated

economic impact estimate.
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1. UNIFIED COMMANDS

The United States Department of Defense, following the September 11, 2001
attacks on the United States, instituted an updated Unified Command Plan (UCP)
to address the rapidly and ever changing global threats to the U.S and it interests
worldwide. UCP creates a global network of regional, joint-service commands
that enable the DoD to more aggressively monitor and respond to these threats.
UCP puts in place the command and communication structures necessary to be
both proactive and reactive in a world where conflict is no longer defined by

geographic boundaries.

Under a further 2007 reorganization, there are now 10 Unified command

covering the globe. These include:

U.S. Northern Command U.S. Pacific Command

U.S. Southern Command U.S. Central Command

U.S. European Command U.S. Transportation Command
U.S. Strategic Command U.S. Joint Forces Command
U.S. Special Operations Command U.S. Africa Command

Of these ten global Unified Commands, three are headquartered in the state of
Florida. These are:

U.S. Central Command MacDill Air Force Base
U.S. Special Forces Command MacDill Air Force Base
U.S. Southern Command Miami

No other state in the U.S. is home to more than one Unified Command.

The following sections offer descriptions of the three Florida—based U.S.

Department of Defense Unified Commands.

. U.S. Central Command (USCENTCOM) - Conducts operations to
attack, disrupt and defeat terrorism, deter and defeat adversaries, deny access to
weapons of mass destruction, assure regional access, strengthen regional
stability, build the self-reliance of partner nations’ security forces, and protect the

vital interests of the United States within the area of responsibility.

Mission: With national and international partners, U.S. Central Command

promotes cooperation among nations, responds to crises, and deters or defeats
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state and nonstate aggression, and supports development and, when necessatry,
reconstruction in order to establish the conditions for regional security, stability,
and prosperity.

(Source: http://www.centcom.mil/en/about-centcom/our-mission/)

Background: On 1 October 2008, the Department of Defense transferred
responsibility for Sudan, Eritrea, Ethiopia, Djibouti, Kenya, and Somalia to the
newly established Africa Command. Egypt, home to Exercise Bright Star, the
Department of Defense’s largest reoccurring military exercise, remained in the
USCENTCOM Area of Responsibility.

(Source: http://www.centcom.mil/en/about-centcom/our-history/)

Construction on USCENTCOM'’s new headquarters began in 2009 and is
expected to be occupied by 1,800 personnel. It will mirror USCENTCOM'’s
recently finished Joint Intelligence Center built at MacDill.

(Source: http://www.centcom.mil/en/about-centcom/our-future/)

Host: HQ USCENTCOM

Population: Approximately 3,000 of MacDill personnel are assigned to
USCENTCOM. 1,800 are in HQ USCENTCOM and 1,300 are in the Joint
Intelligence Center.

(Source:http://www.macdill.af.mil/news/story.asp?id=123165960 ;

http://www.tampabay.com/news/military/macdill/article418108.ece ;
http://www.military.com/NewsContent/0,13319,163926,00.html)

Note - Any USCENTCOM staff reductions in 2008 appear to have resulted in job
shifts to the new Joint Intelligence Center and no one was laid off.
(Source: http://www.military.com/NewsContent/0,13319,163926,00.html)

About 600 contractors work with USCENTCOM on intelligence matters.

(Source:http://www?2.tbo.com/content/2010/sep/07/na-the-secret-to-working-in-

tampa/news-metro/)
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. U.S. Special Operations Command (USSOCOM) - Leads, plans,
synchronizes and as directed, executes global operations against terrorist
networks. USSOCOM trains, organizes, equips and deploys combat ready

special operations forces to combatant commands.

Mission: To provide fully capable Special Operations Forces to defend the
United States and its interests. Synchronize planning of global operations
against terrorist networks.

(Source: http://www.socom.mil/socomhome/pages/about.aspx)

Background: Nothing of significance impacting the economy appears to have

changed since the original Haas Study.

Host: HQ USSOCOM

Population: As of FY09, 1,976 of MacDill personnel are assigned to HQ

USSOCOM.

(Source: http://www.socom.mil/socomhome/documents/history6thedition.pdf, page 25)

About 1,100 contractors work with USSOCOM on intelligence and other matters.

(Source: http://www?2.tbo.com/content/2010/sep/07/na-the-secret-to-working-in-

tampa/news-metro/)

. U.S Southern Command

Mission: To conduct joint and combined full-spectrum military operations and
support whole-of-government efforts to enhance regional security and
cooperation.

(Source: http://www.southcom.mil/AppsSC/pages/ourMission.php)

The United States Southern Command is responsible for providing contingency
planning, operations, and security cooperation for Central and South America,
the Caribbean (except U.S. commonwealths, territories, and possessions), Cuba;
as well as for the force protection of U.S. military resources at these locations.
USSOUTHCOM is also responsible for ensuring the defense of the Panama
Canal and canal area.

(Source: http://www.southcom.mil/AppsSC/pages/about.php)
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Background:
USSOUTHCOM finshed construction of its new HQ on December 17, 2010. It is
intended to hold 2,800 personnel.

(Source: http://www.southcom.mil/appssc/news.php?storyld=2525)

Host: HQ USSOUTHCOM

Tenants:

Department of Defense

Department of State

Department of Homeland Security

Department of Homeland Security - U.S. Coast Guard

Department of Homeland Security — Immigrations, Customs Enforcement
U.S. Agency for International Development

Department of Justice - Drug Enforcement Administration
Department of Justice - Federal Bureau of Investigation
Department of Commerce

Department of Treasury

Health and Human Services

Department of Energy

Director of National Intelligence

(Source: http://www.southcom.mil/AppsSC/files/634280025324436817.pdf)

Population:

960 Military

1000 DoD Civilian

220 Contractors

120 other federal agency civilian

(Source: COL Scott Malcom, Director Public Affairs, USSOUTHCOM)

Note: USCENTCOM and USSOCOM personnel and payroll figures are rolled into
MacDill AFB figures.

Note: Information of on all Unified Commands may be found at:

http://iwww.defenselink.mil/specials/unifiedcommand/
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2. AVON PARK AIR FORCE RANGE (APAFR)

Avon Park

2.1 MiIsSION

Avon Park Air Force Range (APAFR) plays an important role in the training of the
men and women that defend our nation. The largest bombing and gunnery
training range east of the Mississippi River, APAFR has approximately 400
square miles of restricted airspace and 1,000 square miles of military operating
area airspace. Located in central Florida in Polk and Highlands Counties, and
adjacent to Osceola and Okeechobee Counties, APAFR’s 106,035 acres (165
miz) provide an important training facility for active duty, guard, and reserve

military units from the Army, Navy, Air Force, Marines, and Coast Guard.

2.2 BACKGROUND
APAFR was first opened during World War Il under the name of Avon Park Army

Air Field. The Third Air Force used the airfield for training B-17 air crews in air-to-
ground bombing and for antisubmarine patrols. After World War 1l ended, the
base was closed and placed in a caretaker status. In 1949, the base was
transferred to the newly created US Air Force. It was then renamed Avon Park
Air Force Base. In 1956, the base was renamed again to Avon Park Air Force
Range. At this time a major improvement program was begun. At its height, the
base spread across 218,000 acres (340 miz). Over the succeeding years the US
Air Force declared a portion of the land surplus and returned it to the state of
Florida. Since 1983, the Range has remained its current size.

' Avon Park Air Force Range at a Glance

; APAFR id iety of air-to- dt ts i
I Total Acreage of Installation: 106,035 provides a variely of air-to-ground fargets in

support of air and ground operations, and supports a

Military Personnel 2 :

Civilian Personnel 112 large natural resource program covering the range
Buildings Owned 52 complex, as well as fish and wildlife, timber and grazing
Buildings Owned Square Feet 182,072

programs.

APAFR is divided into a number of different areas
delineated to support APAFR’s military mission. There
are four active air-to-ground impact areas, comprised of
approximately 21,000 acres. Within these impact areas,
approximately 90 targets, such as simulated airfields,

mock villages, military vehicles, aircraft, missiles, and
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convoys, are available for air-to-ground and ground-to-ground training primarily
using inert/practice bombs and gunnery. Certain high-explosive (HE) munitions
are authorized in limited portions of the impact areas. Examples include mortar,
artillery and Air Force AC-130 delivered munitions including 25-millimeter (mm),
40mm and 105mm ammunition types. APAFR is no longer authorized for the

use of air-to-ground high explosive (HE) bomb delivery from fixed-wing aircraft.

Located within the Main Base area of APAFR is MacDill Auxiliary Field. Runway
05/23 is 7,984 feet long and 150 feet wide, with high intensity lighting, Pulse Light
Approach Stop Indicator (PLASI) and rotating beacon. The Main Base is divided
into two primary locations, an area near to the front gate and an area adjacent to
the airfield. The Main Base is the critical support hub of the range. The front gate
area contains support facilities, including temporary housing and dining,

recreational and administrative.

An emerging use of the APAFR is for multi-unit and multi-service training
exercises that integrate forcesto simulate the total battlefield scenario. Since FY

2004, up to four large force exercises have been conducted annually.

2.3 HosT
Detachment 1, a unit of the 23rd Wing: Detachment 1 is a unit of the 23rd

Wing, an Air Combat Command (ACC) composite fighter and rescue wing
located at Moody AFB, GA. The unit operates at two locations in central Florida,
the Deployed Unit Complex (DUC) located at MacDill AFB, Florida, and APAFR
located approximately 100 miles east-southeast. The Detachment scheduling
office and Deployed Unit Complex (DUC) is located on MacDill AFB from which it
manages special use airspace and scheduling assets; provides access to
extensive, diversified and convenient training airspace and ranges with unique
training capabilities for military ground training; and provides operations and

maintenance facilities that include access to the MacDill flight-line.

2.4 TENANTS
Florida Army National Guard (FLARNG) Unit Training Equipment Site

(UTES): The UTES provides storage and maintenance of the FLARNG’s military
equipment and weapons systems. FLARNG units in the local areas travel to

APAFR to train on the range with vehicles and equipment stored at the UTES.
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Blount Island Command at a Glance
Total Acreage of Installation: 1,235

Military & Civilian Personnel
Buildings Owned
Buildings Owned Square Feet

3. BLOUNT ISLAND COMMAND (BICMD)

Jacksonville
3.1 MiIsSION
Provide Prepositioning Programs and operational logistics support to Marine
Corps and DoD forces to enable them to rapidly and successfully conduct and
quickly recover from assigned missions across the full spectrum of expeditionary

warfare and anti-terrorist operations.

3.2 BACKGROUND
The concept of a Maritime Prepositioning Force (MPF) was first envisioned

during the late 1970’s. The initial program established in 1979 was called the
Near Term Prepositioning Force (NTPF). NTPF used existing operational force
equipment and supplies to load on available ships belonging to the Military Sealift
Command (MSC). These ships were based in Diego Garcia and initial
equipment and ship maintenance was done in Naha, Okinawa and Subic Bay
Naval Base. The Marine Corps immediately recognized the advantages of
prepositioning equipment and seized the opportunity to revolutionize combat
readiness.

In March 1983, the Commandant directed Marine Corps Logistic Base, Albany to
acquire the assets for the MPF program. MSC leased thirteen ships for the MPF
program. The ships were formed into three Maritime Prepositioning Squadrons
(MPSRONSs). MPSRON 1 and 2 were loaded in Wilmington, North Carolina and
MPSRON 3 was loaded in Panama City, Florida. The ammunition for all three
______________ , squadrons was loaded at Military Ocean Terminal,

Sunny Point, North Carolina.

92402 In 1986, the Marine Corps established the Biennial
670,425 Maintenance Command (BMC) at Blount Island,

Jacksonville, Florida. In 1989, Blount Island Command
was established as a subordinate command to Marine
Corps Logistics Bases, Albany, Georgia. Today, Blount
Island Command is assigned under Marine Corps
Logistics Command, Albany, Georgia and is responsible
for the Maritime Prepositioning Ships (MPS)
Maintenance Cycle (MMC) operations and oversight of

the Marine Corps Prepositioning Program — Norway
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(MCPP-N). The area currently occupied by Blount Island Command was
purchased in August 2004 and is in transition to becoming a Marine Corps

Logistics Base.
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4. EGLIN AIR FORCE BASE (EGLIN)

Niceville/Valparaiso

4.1 MIsSION

The mission of the 96th Air Base Wing consists of supporting the Air Armament
Center and associate units with traditional military services as well as all the
services of a small city, to include civil engineering, personnel, logistics,
communications, computer, medical, security, and all other host services. Critical
to the success of Eglin's mission, the 96th Air Base Wing provides a myriad of
base operating support functions. Its people are responsible for material
resources, mobility requirements, and meeting the needs of Eglin personnel.

(Source: http://www.socom.mil/socomhome/pages/about.aspx)

4.2 BACKGROUND
For more than sixty-five years and spanning six wars, Eglin Air Force Base has

played a prominent role in airpower history. In 1931, personnel of the Army Air
Corps Tactical School, while looking for a site for a bombing and gunnery range,
saw the potential in the areas surrounding Valparaiso, Florida, and the adjacent
Gulf of Mexico.

A local businessman and airplane buff, James E. Plew, saw the potential of a
military payroll to boost the depression-stricken economy in the local area,
leased to the City of Valparaiso 137 acres on which an airport was established

[mmmmmm e e e e e e e e mm e ——— e —————————— (1933). In 1934, Plew donated 1,460 contiguous acres

Eglin Air Force Base at a Glance

. to the U.S. government for the bombing and gunnery
Total Acreage of Installation: 455,571

base. This leasehold became the headquarters for the

Military Personnel 7,283 Valparaiso Bombing and Gunnery Base (activated June
Civilian Personnel 5,710 )

Buildings Owned 2,233 1935). In August 1937, the base was re-designated
Buildings Owned Square Feet 12,049,563 Eglin Field in honor of Lieutenant Colonel Frederick I.

*33" Fighter Wing expected to increase military
population by 2,000 by May 2011; 7" Special Forces
Group expected to increase military population by 2,200
by Sept 2011.

Eglin, U.S. Air Corps, killed on 1 January 1937 in an
aircraft crash.

With the outbreak of war in Europe in 1939 and
President Roosevelt's call for an expansion of the Army
Air Corps, General Henry H. "Hap" Arnold ordered the
establishment of a proving ground for aircraft armament.

Eglin was selected for the testing mission, and in June
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1940, the U.S. Forestry Service ceded to the War Department the
Choctawhatchee National Forest. In 1941, the Air Corps Proving Ground was
activated, and Eglin became the site for gunnery training for Army Air Forces
fighter pilots, as well as a major testing center for aircraft, equipment, and tactics.
In March 1942, the base served as one of the sites for Lieutenant Colonel Jimmy
Doolittle to prepare his B-25 crews for their raid against Tokyo. In addition to
testing all new aircraft and their serial modifications, the Proving Ground
Command, established at Eglin April 1942, found ranges especially well suited
for special tasks. For example, in 1944, personnel developed the tactics and
techniques to destroy German missile installations being built to support V-1

buzz-bomb attacks on England.

By the end of the war, Eglin had made a recognizable contribution to the
effectiveness of the American air operations in Europe and the Pacific and
continued to maintain a role in the research, development, and testing of air
armament. Eglin also became a pioneer in missile development when, in early
1946, the First Experimental Guided Missiles Group was activated to develop the
techniques for missile launching and handling; establish training programs; and
monitor the development of a drone or pilotless aircraft capability to support the
Atomic Energy Commission tests, Operation CROSSROADS, at Eniwetok. In
January 1947, the Guided Missiles Group received nationwide publicity by
conducting a successful drone flight from Eglin to Washington, D.C., in a

simulated bombing mission.

Both as a reaction to the Soviet atomic explosion in 1949 and in recognition that
research and development had lagged in the years of lower priority to operational
concerns, the Air Force, in early 1950, established the Air Research and
Development Command (later Air Force Systems Command). The following year,
the Air Research and Development Command established the Air Force
Armament Center at Eglin, which, for the first time, brought development and
testing together. After the start of the Korean War in 1950, test teams moved to
the combat theater for testing in actual combat. They numbered among their
accomplishments improved air-to-air tactics and improved techniques for close
air support. In December 1957, the Air Force combined the Air Proving Ground
Command and the Air Force Armament Center to form the Air Proving Ground
Center. The Air Proving Center built the highly-instrumented Eglin Gulf Test

Range and for the next few years, served as a major missile test center for
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weapons such as the BOMARC, Matador, GAM-72 "Quail," and GAM-77 "Hound

Dog.

As the Southeast Asia conflict increased emphasis on conventional weapons, the
responsibilities at Eglin grew. In August 1968, the Air Proving Ground Center was
re-designated the Armament Development and Test Center to centralize
responsibility for research, development, test and evaluation, and initial
acquisition of non-nuclear munitions for the Air Force. In October 1979, the
Center was given division status. The Armament Division, re-designated
Munitions Systems Division in March 1989, placed into production the precision-
guided munitions for the laser, television, and infrared guided bombs; two anti-
armor weapon systems; and an improved hard target weapon used in Operation
DESERT STORM during the Persian Gulf War. The Munitions Systems Division
was also responsible for developing the Advanced Medium Range Air-to-Air
Missile (AMRAAM), an Air Force-led joint project with the U.S. Navy.

In addition to its development and testing mission, Eglin also served as the
training site for the Son Tay Raiders in 1970, the group that made the daring
attempt to rescue American POWSs from a North Viethamese prison camp. In
1975, the installation served as one of four main U.S. Vietnamese Refugee
Processing Centers, where base personnel housed and processed more than
10,000 Southeast Asian refugees at the Auxiliary Field Two "Tent City." Eglin
again became an Air Force refugee resettlement center processing over 10,000
Cubans who fled to the U.S. between April and May of 1980.

In July 1990, the Munitions Systems Division was re-designated the Air Force
Development Test Center (AFDTC). During the 1990s, the Center supported test
and evaluation for the development of non-nuclear Air Force armament including
next generation precision-guided weapons; operational training for armament
systems; and test and evaluation of command, control, communications,
computers, and intelligence (C4l) aerospace navigation and guidance systems.

As part of the Air Force's strategic plan to guide the service into the 21st Century,
in October 1998, the Air Force Development Test Center became the Air Force
Materiel Command's Air Armament Center (AAC). The Center is responsible for
development, acquisition, testing, deployment, and sustainment of all air-
delivered weapons. The AAC applies advanced technology, engineering, and

programming efficiencies across the entire product life cycle to provide superior
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combat capability. The AAC plans, directs, and conducts test and evaluation of
U.S. and allied air armament, navigation/guidance systems, and command and

control (C 2) systems.

The DoD released the results of the 2005 Base Realignment and Closure
Committee which recommended the placement of the Joint Strike Fighter training
wing and the Army’s 7th Special Forces Group at Eglin AFB.

(Source: http://site.nwfdailynews.com/Eglin75/brief.pdf)

Air Force officials signed a record of decision Nov. 20 that begins the process for
the Army's 7th Special Forces Group to beddown at Eglin Air Force Base, Fla. on
November 20, 2008. The 7th Special Forces Group (Airborne) will relocate from
Fort Bragg, NC to Eglin AFB, FL. by 15 September 2011. The Group is currently
planning a phased move from 1 May 2011 through 15 September 2011.

(Source: http://www.af.mil/news/story.asp?id=123125197,

http://www.welcometonorthwestflorida.com/pdf/2010ftbraggleadershipbrief.pdf)

Also, as a result of 2005 BRAC, the Defense Threat Reduction Agency Research
and Development Counter Weapons of Mass Destruction, Weapons and
Capabilities Division (CXW) was relocated to Eglin AFB.

(Source: http://www.eglin.af.mil/units/index.asp)

The 33rd Fighter Wing closed its operations with the F-15 Eagle in September
2009 and became DoD's first F-35 Lightning Il training wing on Oct. 1, 2009. The
33rd Fighter Wing "Nomads," an associate unit at Eglin Air Force Base, was re-
designated under Air Education and Training Command on Oct. 1, 2009. As the
first of its kind in the Department of Defense, the joint wing is responsible for F-
35 A/B/C (Joint Strike Fighter) pilot and maintainer training for the Marine Corps,
the Navy, the Air Force and, in the future, at least eight coalition partners.
Initially, 59 aircraft and three flying squadrons, one for each service/aircraft
variant, will be established at Eglin.

(Source: http://www.eglin.af.mil/library/factsheets/factsheet.asp?id=15686,

http://www.eglin.af.mil/units/33rdfighterwing/index.asp)

4.3 HosT
96th Air Base Wing (ABW): The 96" Air Base Wing supports the Air Armament

Center and associate units with traditional military services as well as all the
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services of a small city, to include civil engineering, personnel, logistics,

communications, computer, medical, security, and all other host services.

4.4 TENANTS
Air Armament Center

33rd Training Wing

46th Test Wing

53rd Wing

Air Force Research Laboratory Munitions Directorate

6th Ranger Training Battalion

Joint Fires Integration and Interoperability Team

Defense Threat Reduction Agency Research and Development Counter
Weapons of Mass Destruction, Weapons and Capabilities Division
46th Test Wing

308th Armament Systems Directorate

1st Special Operations Wing

919th Special Operations Wing

Air Force Operational Test and Evaluation Center Detachment 2
Naval School Explosive Ordnance Disposal

728th Air Control Squadron

(Source: http://www.eglin.af.mil/units/index.asp)
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5. HOMESTEAD AIR RESERVE BASE

5.1 MIsSION

1) Provide ready, trained and equipped combat air power and agile combat
support forces to the joint warfighter;

2) Provide ready, on-call humanitarian support; and,

3) Provide quality programs, services and recognition to our Citizen Airmen.

(Source: http://www.homestead.afrc.af.mil/library/factsheets/factsheet.asp?id=13833)

5.2 BACKGROUND
Formerly known as Homestead Air Reserve Station; Air Force Reserve

Command is responsible for Homestead Air Reserve Base, FL. *Realigned
Homestead ARB through the following actions: Establish 24 Primary Aircraft
Authorization F-16 aircraft at the 482d Fighter Wing, Homestead Air Reserve
Base, FL.

(Source: http://www.safie.hg.af.mil/llibrary/factsheets/factsheet.asp?id=8691)
* BRAC

Homestead Air Reserve Base was established on September 15, 1942, when
Lieutenant Colonel William L. Plummer took control of the base from Pan
American Airways, who had operated a small airstrip at this location for several
years. On January 30, 1943, the base assumed a vital role with the activation of
the 2nd Operational Training Unit. The mission was to provide advanced training
for aircrew members who would one day pilot C-54s, C-87s, and C-46s along the

____________________________________ 188,000 miles of Air Transportation Command’s routes.
Homestead Air Reserve at a Glance

) As training needs increased, the entire base was
Total Acreage of Installation: 1,943

transferred to Air Transportation Command’s Ferrying

Military Personnel 1,200 Division, and by the end of the year, the sole mission
Civilian Personnel 325 }

Buildings Owned 121 was to prepare C-54 aircrews to fly the famed “hump”
Buildings Owned Square Feet 970,999 from Burma to China. On September 15, 1945, a

massive hurricane destroyed much of the base’s
facilities, and the installation was closed by the end of

the year and lay idle for ten years.

On February 8, 1955, the base was reactivated and
became home to the 823rd Air Division, a bombing unit
of the Strategic Air Command (SAC), and the B-52
“Stratofortress.” In 1962, the 31st Tactical Fighter Wing
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moved from George AFB, California to Homestead AFB in response to the
growing threat from Cuba. In October of that year, the Cuban Missile Crisis took
place, and military personnel at the base increased to over 10,000 as the Army

and Air Force mobilized.

On July 1, 1968, Tactical Air Command (TAC) assumed control of the base, and
the 31st Tactical Fighter Wing became the host unit. From that time until 1981,
the base continued to grow and expand its role as a tactical fighter wing, utilizing
the F-4D Phantom jet fighter. However, in October 1985, the 31st regained its
role as a “fighter” wing with the F-16 mission, and continued as a fighter wing
with TAC until August 24, 1992 when Hurricane Andrew hit the base. In 1992,
TAC transitioned to Air Combat Command (ACC).

Since the time of Hurricane Andrew, and until the activation of the 482nd Fighter
Wing, the base had not had a flying mission. Approximately 45 percent of base
facilities were a total loss due to hurricane damage, 33 percent sustained severe

damage, and 22 percent sustained moderate damage.

5.3 HosT
482" Fighter Wing (482" FW)

5.4 TENANTS
e Special Operations Command South
¢ Florida Air National Guard
e Florida Army National Guard, 50th Area Support Group
e U.S. Customs and Border Protection
e U.S. Coast Guard Maritime Safety and Security Team Miami
e U.S. Army Corps of Engineers
e  Civil Air Patrol
(Source: http://www.homestead.afrc.af.mil/units/index.asp)

5.5 POPULATION
Approximately 1,600 members, including more than 1,200 reservists, of which

260 are full-time reservists, in addition to 325 full-time civilians.

(Source: http://www.homestead.afrc.af.mil/library/factsheets/factsheet.asp?id=3399)
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6. HURLBURT FIELD

Mary Esther

6.1 MISSION

The 1st Special Operations Wing mission focus is unconventional warfare:
counter-terrorism, combat search and rescue, personnel recovery, psychological
operations, aviation assistance to developing nations, "deep battlefield" resupply,

interdiction and close air support.

The wing's core missions include aerospace surface interface, agile combat
support, combat aviation advisory operations, information operations, personnel
recovery/recovery operations, precision aerospace fires, psychological
operations dissemination, specialized aerospace mobility and specialized aerial
refueling.

(Source: http:/iwww?2.hurlburt.af.mil/library/factsheets/factsheet.asp?id=3485)

6.2 BACKGROUND
Hurlburt Field serves as the home of the Air Force Special Operations Command

(AFSOC) and the 1* Special Operations Wing (SOW). Hurlburt was originally
designated as Auxiliary Field No. 9, one of the original small pilot and gunnery-
training fields built on the Eglin Air Force Base complex in the 1940s. The field
was named for 1st Lieutenant Donald W. Hurlburt, World War Il pilot, who was
killed in an aircraft accident on the Eglin reservation in 1943.

F====—===--- T T T T T TT T o mosoomoomomo e 1 Air Force Special Operations Command provides the Air
Hurlburt Field at a Glance Force special operations forces for worldwide
Total Acreage of Installation: 6,634 P P

deployment and assignment to regional unified

Military Personnel 8,000 . .
Civilian Personnel 700 commands throughout the spectrum of conflict. Air
Buildings Owned/Leased 617 Force special operations forces' core tasks are

Buildings Owned/Leased Sq. Feet 5,088,103

functionally grouped into four mission areas: - Forward
Presence and Engagement - Information Operations -
Precision Employment/Strike - Special Operations
Forces Mobility.

In April 1987, the United States Special Operations
Command (USSOCOM) was established at MacDill

AFB, Florida. Four months later, 23 AF moved to

19/Volume Three

January 7, 2011



FLORIDA DEFENSE INDUSTRY — ECONOMIC IMPACT ANALYSIS

Hurlburt Field, Florida. In August 1989, General Duane H. Cassidy, Military Airlift
Command (MAC) Commander in Chief, divested all non-special operations units
from 23 AF. Thus, 23 AF served a dual role--reporting to Military Airlift
Command (MAC), but also functioning as the air component to USSOCOM.

More reorganization occurred on Hurlburt Field to include the 1720 Special
Tactics Group (STG) becoming the 720 STG in March 1992; the transfer of
ownership of Hurlburt Field from Air Mobilty Command (AMC, and formerly
MAC) to AFSOC in October 1992, followed by the merger of the 834™ Air Base
Wing (ABW) into the 1 SOW who assumed host unit responsibilities. A year later

the 1 SOW became the 16 SOW in a move to preserve Air Force heritage.

The wing' s motto of "Keeping the Air Commando promise to provide reliable,
precise Air Force special operations air power ... Any Time, Any Place," has
repeatedly shown to be true since the Sept. 11 terrorist attacks. MH-53 Pave
Lows responded almost immediately to support relief efforts in New York City
and Washington, D.C.

Since the war on terrorism began in October 2001, 1% SOW aircraft have flown
more than 25,000 combat sorties, amassing more than 75,000 combat hours.
The wing has also deployed more than 8,500 personnel to 16 geographic
locations around the world. The continued high operations tempo of the 1st SOW

truly put the air commandos assigned here at the "tip of the spear."

The wing was redesignated from the 16th SOW to the 1st SOW Nov. 16, 2006.
Today, it manages a fleet of more than 75 aircraft.
(Source: http://www?2.hurlburt.af.mil/library/factsheets/factsheet.asp?id=3485)

6.3 HosT
1% Special Operations Wing: The 1st Special Operations Wing at Hurlburt

Field, FI, is the Air Force's only active duty special operations wing and falls

under the Air Force Special Operations Command.

The 1st SOW mission focus is unconventional warfare: counter-terrorism, combat
search and rescue, personnel recovery, psychological operations, aviation
assistance to developing nations, "deep battlefield" resupply, interdiction and
close air support. The wing has units located at Hurlburt Field, FI, Eglin Air Force
Base, Fl, and Creech AFB, Nev.
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The wing' s core missions include aerospace surface interface, agile combat
support, combat aviation advisory operations, information operations, personnel
recovery/recovery operations, precision aerospace fires, psychological
operations dissemination, specialized aerospace mobility and specialized aerial

refueling.

The 1st SOW also serves as a pivotal component of AFSOC's ability to provide
and conduct special operations missions ranging from precision application of
firepower to infiltration, exfilitration, resupply and refueling of special operations

force operational elements.

In addition, the 1st SOW brings distinctive intelligence capabilities to the fight,
including intelligence, surveillance and reconnaissance contributions, predictive
analysis, and targeting expertise to joint special operations forces and combat

search and rescue operations.

Organization:
The wing is divided into four groups:
e 1st Special Operations Group:
0 1st Special Operations Support Squadron
o 3rd Special Operations Squadron, MQ-1 Predator Unmanned
Aerial Vehicle
0 4th Special Operations Squadron, AC-130U Gunship
0 6th Special Operations Squadron, UH-1N Huey, MI-8, C130-E,
AN-26, C-47
0 8th Special Operations Squadron, CV-22 Osprey

0 9th Special Operations Squadron, Eglin AFB, MC-130P Combat
Shadow

0 15th Special Operations Squadron, MC-130H Combat Talon I

0 16th Special Operations Squadron, AC-130H Spectre Gunship

0 19th Special Operations Squadron, formal training

0 20th Special Operations Squadron, MH-53J/M Pave Low III/IV

0 73rd Special Operations Squadron, MC-130W

0 319th Special Operations Squadron, U-28A
e 1st Special Operations Maintenance Group:
0 1st Special Operations Maintenance Operations Squadron

0 1st Special Operations Aircraft Maintenance Squadron
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0 1st Special Operations Component Maintenance Squadron
0 1st Special Operations Equipment Maintenance Squadron
0 1st Special Operations Helicopter Maintenance Squadron
0 1st Special Operations Maintenance Squadron

e 1st Special Operations Mission Support Group:

e 1st Special Operations Civil Engineer Squadron

e 1st Special Operations Communications Squadron
0 1st Special Operations Contracting Squadron
0 1st Special Operations Logistics Readiness Squadron
0 1st Special Operations Mission Support Squadron
0 1st Special Operations Security Forces Squadron
0 1st Special Operations Services Squadron

e 1st Special Operations Medical Group:
0 1st Special Operations Medical Operations Squadron

0 1st Special Operations Medical Support Squadron

6.4 TENANTS
Air Force Special Operations Command

505th Command and Control Wing

Air Force Special Operations Training Center
Joint Special Operations University

823rd Red Horse Squadron

720th Special Tactics Group
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7. MACDILL AIR FORCE BASE

Tampa

7.1 MISSION

To generate and execute Air Refueling, Airlift and Contingency Response, while
providing base support for joint, coalition and interagency partners.

(Source: http://www.macdill.af.mil/index.asp)

The MacDill is an Air Mobility Command base capable of rapidly projecting air-
refueling power anywhere in the world. Organized into four groups to carry out a
two-fold mission of air refueling and airlift support to the two Unified Commands
based at MacDill. MacDill is home of United States Central Command and United
States Special Operations Command and 51 other tenant units.

(Source: http://benefits.military.com/misc/installations/Base_Content.jsp?id=1000)

7.2 BACKGROUND
During the Spanish-American War (1898), Tampa, because of its strategic

location, was chosen as a rendezvous point for troops heading south to help
Cuba gain independence from Spain. Approximately 10,000 of the 66,000 troops
in Tampa waiting for ships headed to Cuba set up camp around what was then

known as Port Tampa City, which bordered what is now MacDill AFB.

There are several dates surrounding the history of MacDill AFB. Official records

report an establishment date of 24 May 1939, date construction began 6

MacDill Air Force Base at a Glance
Total Acreage of Installation: 5,866

September 1939, date of beneficial occupancy 11
March 1940 and formal dedication 16 April 1941. This

last date is normally associated with the age of the

Military Personnel 12,000

Civilian Personnel 1,300 base.
Buildings Owned 323
Buildings Owned Square Feet 3,923,589

Originally known as Southeast Air Base, Tampa, and
later named MacDill Field in honor of Colonel Leslie
MacDill, the field became MacDill Air Force Base shortly
after the establishment of the United States Air Force in
1947.

Flying operations at MacDill began in 1941 with the
base’s first mission including transitional training in the

B-17 Flying Fortress. Following the Japanese attack on
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Pearl Harbor, MacDill became a major staging area for Army Air Corps flight
crews and aircraft. In just 60 days, 15 LB-30 and 63 B-17 aircraft departed

MacDill via the south Atlantic and Africa to Australia.

The base’s mission converted to B-26 “ Marauder” training in 1942 and it was the
B-26 that earned the slogan “one a day in Tampa Bay.” The aircraft proved hard
to fly and land by many pilots due to its short wings, high landing speeds, and
fighter plane maneuverability. Nine of the 12 combat groups that flew the B-26 in
Europe were activated and trained at MacDill and in combat the B-26 enjoyed the

lowest loss rate of any Allied bomber.

In 1943 the base discontinued B-26 training and returned to B-17 training which
continued through the end of World War II. During the war as many as 15,000
troops were stationed at MacDill at one time. A contingent of Women’s Army
Corps (WACS) troops arrived in 1943.

Estimates of the number of crew members trained at the base vary from 50,000
to 120,000. Several bases in Florida, including MacDill, served as detention
centers for German prisoners-of-war (POWS) in the latter part of 1944 and 1945.
At its apex, 488 POWSs were interned at MacDill.

Following the end of hostilities in Europe, MacDill transitioned to a B-29 training

base in January 1945, and after the war, continued B-29 training through 1953.

After World War Il, MacDill became an operational base for Strategic Air
Command with training activities focused around P-51, B-29, and in 1950, B-50
training. This aircraft is of the same type residing in MacDill's memorial park
today.

In 1951, MacDill's operational mission transitioned to new B-47 medium jet
bombers and KC-97 tanker aircraft, with a primary mission as a strategic

bombardment and air refueling base.

Plans to close MacDill surfaced in 1960, however the Cuban Missile Crisis
highlighted the strategic location of the base and led to a reprieve of the planned
cutbacks. In 1961 the United States Strike Command was established at MacDill
as a unified command with integrated personnel from all branches of the military

capable of responding to global crisis.
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The base began training crews in F-84 aircraft in 1962, and MacDill became a
Tactical Air Command base in 1963. In 1965, MacDill's two combat-ready F-4
wings (the 12th and 15th Tactical Fighter Wings) deployed to Vietnam. The
12th’s deployment became permanent while the 15 TFW returned to MacDill and

became a replacement training unit with F-4 and B-57 aircraft.

In 1970, the 1st Tactical Fighter Wing moved to MacDill replacing the 15 TFW
and continued F-4 training, losing the B-57 mission in 1972. MacDill's U.S. Strike
Command was redesignated U.S. Readiness Command in 1972. In 1975, the 56
TFW replaced the 1 TFW and continued F-4 training until 1979 when F-16
aircraft were brought to the base. The Rapid Deployment Joint Task Force,

forerunner of U.S. Central Command, activated at MacDill in 1983.

In 1987, U.S. Special Operations Command replaced U.S. Readiness Command.
Helicopter operations ended at MacDill in 1987 after more than 25 years of

service.

Between 1979 and 1993 approximately half of all F-16 pilots were trained at
MacDill. During Operation Desert Shield and Desert Storm, accelerated training
programs expanded to allow many pilots to go straight from initial training to

combat units in the gulf.

In 1991, due to military downsizing, the Defense Base Closure and Realignment
Commission (DBCRC) required MacDill to cease all flying operations by 1993.
The action effectively transferred MacDill's 100-plus F-16 mission to Luke AFB,
Arizona.

1993 legislation reversed the flightline closure ruling and allowed the National
Oceanic and Atmospheric Administration to transfer to MacDill to utilize the

runway.

The base became home to the 6th Air Base Wing in 1994 with a primary mission
of operating the base in support of U.S. Central Command, U.S. Special

Operations Command, and a large number of tenant and transient units.

In late 1994 the base quickly became a major staging area for operations in Haiti

when the flightline became a temporary home to approximately 75 C-130 aircraft.
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The successful operation highlighted MacDill's strategic location and flightline
capabilities, which in turn led to the 1995 DBCRC’s recommendation to bring a
KC-135 refueling mission to MacDill. In 1996 the base’s host wing redesignation

to an Air Refueling Wing marked the beginning of a new era for MacDill.

The redesignation marked the addition of a KC-135R squadron and mission
which expanded in 1997 with the add-on of EC-135 and CT-43 aircraft and
missions. Revitalized flying operations at MacDill now enhance the posture of
military air refueling and airlift operations in the southeastern part of the United
States. Since the redesignation, MacDill and the 6th Air Mobility Wing, have
contributed to military operations around the world at locations including Istres,
France; Ramstein AB, Germany; Soto Cano and Taszar, Hungary; Zagreb,
Croatia; Tuzla, Bosnia; Incirlik AB, Turkey; and Al Kharj and Riyadh, Saudia
Arabia.

The Air Force Reserve's 927th Air Refueling Wing relocated to MacDill as a
result of BRAC*. In 2008, they began joint operations with the 6th Air Mobility
Wing. This new team showcased their abilities in January 2010, when both
wings contributed significantly to Air Force relief operations that brought millions
of pounds of supplies to Haiti and evacuated hundreds of critically injured
patients.

(Source: http://www.macdill.af.mil/shared/media/document/AFD-100624-025.pdf)
*(Source: http://www.safie.hqg.af.mil/library/factsheets/factsheet.asp?id=8691)

7.3 HosT
6" Air Mobility Wing

7.4 TENANTS
e 927" Air Refueling Wing

e U.S. Central Command (USCENTCOM)

e U.S. Special Operations Command (USSOCOM)

e Joint Communications Support Element (JCSE)

e Aircraft Operations Center, National Oceanic and Atmospheric
Administration (NOAA)

e American Red Cross

o 3¢ Infantry Division (Mechanized) Personnel Support Team (Army)
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e 290th Joint Communications Squadron (Florida Air and Army National
Guard)

o 297" Military Intelligence Battalion (Army)

e 622nd Aeromedical Evacuation Squadron (Air Force Reserve)

e 694" Intelligence Group (Army)

e Air Force Judiciary Area Defense Counsel

e Army and Air Force Exchange Service

e Army Corps of Engineers

e Civil Air Patrol

o Defense Automated Printing Service

e Defense Commissary Service

o Defense Fuels Supply

o Defense Intelligence Systems Agency

e Defense Mapping Agency

o Defense Reutilization and Marketing Office

e Det A, B Company, 229th Aviation Regiment (Army)

e Det1, 347th RQW

e Det 21, San Antonio Air Logistics Center

o Det 323, Air Force Office of Special Investigations

e Joint Intelligence Center

e Military Sealift Command Liaison Office

¢ MacDIIl Federal Credit Union

e Personnel Support Detachments (Army and Navy)

e Precision Measurement Equipment Laboratory

e South Atlantic Veterinary Support District

e U.S. Department of Agriculture (Anti-MedFly operation)

e U.S. Post Office

(Source: http://www.macdill.af.mil/library/factsheets/factsheet.asp?id=10425)

7.5 POPULATION
New: The 927th Air Refueling Wing added 840 Airmen to MacDill as a

result of its move there in 2008.
(Source: http://www.927arw.afrc.af.mil/library/factsheets/factsheet.asp?id=14676)
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Total: Approximately 12,000 military and 1,300 civilian personnel
Active duty -- 1,200 members living on base
-- 2,600 active duty members living off base
Air Force Reserve -- 600 members living off base
Air National Guard --1,600 members living off base
Other -- more than 200 living on base -- nearly 6,000 living off base
Active duty military dependents -- nearly 1,500 living on base
-- nearly 11,00 living off base
Retired military -- approximately 65,000 retirees
-- approximately 69,000 retiree dependants

(Source: http://www.macdill.af.mil/questions/topic.asp?id=570)
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8. NAVAL AIR STATION JACKSONVILLE

Jacksonville

8.1 MissION

Enable Naval Aviation warfighting readiness by supporting the Fleet, Fighter and
Family. Located in northeast Florida in the south-central section of the city of
Jacksonville, Florida. The largest installation in the Southeast Region, NAS
Jacksonville occupies more than 3,800 acres along the west bank of the St.
John’s River. Additionally, NAS Jacksonville’s area of responsibility includes
three bombing ranges (including the only Navy live-fire range on the East Coast)
- Rodman, Pinecastle and Lake George as well as Outlying Landing Field
Whitehouse.

8.2 BACKGROUND
On October 15, 1940, Naval Air Station Jacksonville was officially commissioned,

and became the first part of the Jacksonville Navy complex that would also
include NAS Cecil Field and Naval Station Mayport. Captain Charles P. Mason

raised his pennant as the station's first commanding officer.

Prior to the commissioning, on September 7, Commander Jimmy Grant became
the first pilot to land on the still unfinished runway in his N3N-3 biplane. More
than 10,000 pilots and 11,000 aircrewmen followed their lead to earn the wings of
gold at the station during World War 1.

e e Increased training and construction characterized
Naval Air Station Jacksonville at a Glance

. Jacksonville’s response to America’s entry into World
Total Acreage of Installation: 24,629 P Y

War Il. Three runways over 6,000 feet long were

Military Personnel 12,548 ;

Civilian Personnel 7,070 operating, as were seaplane ramps. Overhaul and
Buildings Owned 643 Repair facilities (what is today the Naval Aviation
Buildings Owned Square Feet 8,673,088

Depot today) were built to rework the station's planes.

More than 700 buildings sprung to life on the base

acre hospital and a prisoner-of-war compound which
housed more than 1,500 German prisoners of war.
Archbishop (later Cardinal) Francis J. Spellman
dedicated St. Edward’s Catholic Chapel at its
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The chapel and other buildings constructed during the war years, intended for a

life of only 20 years, are still in use.

During the late 1940s the jet age dawned, and in 1948 the Navy’s first jet carrier
air groups and squadrons came to Jacksonville. By April 1949, Jacksonville was
the East Coast's plane capital with more aircraft stationed here than at any other
base from Nova Scotia to the Caribbean — 60 percent of the fleet air striking force

in the Atlantic area from pole to pole.

Much like the 1940s, the early years of the new decade found the nation once
again in combat. The Korean Conflict started in 1950, and the station was busy

both directly and indirectly supporting the war effort.

NAS Jacksonville was growing. Fleet Air Wing Eleven had just made its move to
the base, bringing with it VP-3 from Coco Solo, Panama and VP-5 from San
Juan, Puerto Rico. The now famous Blue Angels, who had called NAS
Jacksonville home but moved to NAS Corpus Christi in the late 1940s, performed
a last air show at the station on April 29, 1950, before forming a nucleus of an
operational squadron (Satan’s Kittens), which was assigned to combat in Korea.

The "Blues" would not return to the station for more than two years.

The Naval Air Technical Training Center was reactivated and included nine
different schools.

The Korean Armistice was signed in 1953, and NAS Jacksonville again
converted to peacetime operations. The quiet of peace, however, did not
diminish the beehive of activity on board the station. The following year, the last
F4U Corsair, which had earned a superb reputation throughout World War Il and
Korea, departed the station. VF-44 was the last squadron to fly the famous

fighter, and it was replaced by the state of the art FH-2 Banshee jet.

Long a front runner in Naval aviation, NAS Jacksonville’s Overhaul and Repair
Department was tasked in 1955 with the outfitting of the R4D transport airplane
and HO4S-3 helicopter to withstand the cold weather they would encounter on

the Byrd expedition to the South Pole.
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In the mid-fifties, an air traffic control center for joint use by the Navy, Air Force,
and Civil Aeronautics Administration was approved and completed at a cost of
$325,000. Major changes also occurred as parking ramps were added to the land

plane hangars and a 1,231-foot-long taxiway was built.

By the mid-1950s, with the station's continuing growth, the Navy was having a
tremendous impact on the economic growth in the Jacksonville area. The station
had over 11,000 military assigned, along with 5,000 civilians, and a payroll of

more than $35 million.

In February 1958, as America entered the space age and launched the first
satellite, communication workers were tracking the satellite "Explorer." The
station became involved once again when VP-18 was the first to spot and track
the nose cone from the Army'’s test firing of the first Jupiter rocket. In May 1959,
VP-18 continued its support of the space program, spotting and tracking the
world’s first astronauts, the space monkeys Alpha and Baker. After vectoring two
destroyers and a Navy seagoing tug to the landing site, the mission was

successfully completed as the monkeys were recovered.

On October 1, 1959, NAS Jacksonville glimpsed its first P-3 Orion, a plane that
would, with certain updates, be the workhorse of VP community for the next 40-

plus years.

A young senator from Massachusetts named John F. Kennedy (who was a
resident for a short period of time at Naval Hospital Jacksonville in WW 1I)
narrowly defeated Richard M. Nixon in the 1960 presidential election. The next
year, VP-7 was transferred here and assisted in the Project Mercury Space

Program.

Soon, the relative calm ended when the President Kennedy ordered a Naval
blockade of Cuba in response to a massive Soviet missile build-up on the
Caribbean island. The world, along with NAS Jacksonville, was poised for war
until the Soviet Union backed down and agreed to remove and dismantle its
missiles located just a scant 90 miles from the shores of America. NAS
Jacksonville had sent an attack squadron to Guantanamo Bay, had patrol
squadrons monitoring Soviet ship movements and processed daily spy plane film

which was then immediately flown to Washington.
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In 1965, NAS Jacksonville celebrated its 25" anniversary and, during the same
year, the "Happy Days" of the 1950s and 1960s failed when President Johnson
ordered more than 100,000 troops into Vietham. For the third decade in a row,
America was sending its sons and daughters (nurses) into combat, and NAS
Jacksonville continued its proud tradition of supporting our Sailors, Soldiers,

Airmen and Marines.

The conflict hit close to home when in 1967, a young pilot by the name of John
McCain, attached to VA-76 at Cecil Field, was shot down over North Vietnam
while flying a combat mission from the aircraft carrier, USS Oriskany. He would

be a prisoner of war for the next five-and-a-half years.

In 1968, NAS Jacksonville-based VA-176 became the last Navy squadron to
retire the A-1 Skyraider. The piston-driven plane had shot down three of four
attacking Soviet MIG jets in one air fight in the skies of Vietnam, the only such

time a propeller driven aircraft shot down a jet.

In February 1969, Hospital Corpsman Second Class E. Scott Hancock, a
Jacksonville native who attended Robert E. Lee high school, was killed just 11
days after reporting to Vietnam. He lost his life assisting wounded Marines, and
for his valor was awarded the nation’s second highest award, the Navy Cross.
The new enlisted dining facility at NAS Jacksonville built later that year, was

dedicated in his honor.

As the decade of the 1970s began, the conflict in Vietnam continued. Here at
NAS Jacksonville, the fixed wing antisubmarine community had the only
personnel directly involved in the conflict, but thousands of sailors and civilian

personnel continued to support forces in combat in Southeast Asia.

One of the first changes in 1970 was the disestablishment of the Fleet Air
Jacksonville Band. For the first time, NAS Jacksonville would find itself without a
musical unit and would have to depend on other service bands to meet musical

commitments.

The 1970s was a decade of growth for the air station. The first of four HH-1K

helicopters arrived to replace the aging H-34's used for search and rescue. As
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the station grew, it was "out with the old" and in 1970, the last two seaplanes left

NAS Jacksonville as they were flown to Arizona to join the mothball fleet.

As station personnel bid farewell to some fond memories, the boom continued.
CBU-410 was organized and began station operations. VP-56 arrived from NAS
Patuxent River, Md., and was soon followed by VP-49 and VP-24. In 1973, the
first prisoner of war (POW) to be released from North Vietnam entered the naval

hospital at NAS Jacksonville for a thorough examination and debriefing.

In 1973, with the assignment of Helicopter Antisubmarine Wing One, the station’s
primary mission became antisubmarine warfare. Accompanying the wing were
five helicopter squadrons which are still based here today. With the new wings
and squadrons, opportunities grew for sea and shore assignment to NAS
Jacksonville. The station's popularity grew, and it became the most requested

duty station for Sailors throughout the Navy.

Fleet Air Jacksonville, established on board the air station in 1948, was
decommissioned in June 1974. That same year, Fleet Air Wing Eleven,
composed of six patrol squadrons with 2,100 personnel and 54 P-3 Orions,
changed their name to Patrol Wing Eleven. NAS Jacksonville had now become

an antisubmarine force with which to be reckoned.

Also disestablished were the Hurricane Hunters. Their NC121 Super
Constellations had long been a familiar sight in the skies over Jacksonville, as
well as playing a key role for the National Weather Service in tracking ravaging

Atlantic storms.

During the mid-seventies, the Navy Campus for Achievement program was
begun. The Navy Campus network (now the Navy College Office), consisted of a
world-wide system of professional education specialists whose mission was to

establish, promote, and manage all base civilian education programs.

In the late 1970s, the Jacksonville Operating Area Coordination Center was
disestablished and the Fleet Area Control and Surveillance Facility assumed the

duties of controlling airspace for military aircraft.
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Helicopter Combat Support Squadron Two, the oldest helicopter squadron in the
Navy, was disestablished. The squadron had recorded more than 2,000 rescues.
While old squadrons were committed to memory, new ones were established
continuing the honorable traditions of naval aviation. Fleet Logistics Support
Squadron 58, flying C-9 Skytrains, was established at NAS Jacksonville on
November 1, 1977.

On June 27, 1978, the Jacksonville City Council passed an Air Installation
Compatible Use Zone (AICUZ) ordinance that proved to be a landmark piece of
legislation. The AICUZ ordinance ultimately limited building around the three
Naval Air Stations (NAS Mayport, NAS Cecil Field, and NAS Jacksonville) and
the civilian airport. The last station-based jet squadron, Attack Squadron 203,
transferred to NAS Cecil Field. From that point, jets had additional restrictions
they followed when using NAS Jacksonville's runways for landings and takeoffs.

In 1981, the first Armed Forces Day/Scout World (now called Scout Blast) was
held on base. The event has grown from a first year attendance of only 6,000 to

crowds in excess of 15,000 today.

The NAS Supply Department reorganized into the Naval Supply Center on
October 1, 1982. The new supply center was consolidated from three supply
centers located on station. It would become the supply point for the Southeastern
United States, the Gulf of Mexico, the Caribbean, the Panama Canal Zone, and
Puerto Rico. About the same time, a new helicopter training facility was
dedicated and named the Paul Nelson Helicopter Training Facility after the
former commanding officer of HS-3, who had died the year before while flying

from the aircraft carrier, USS Nimitz.

The station continued to grow in the mid-eighties, adding a new Child Care
center and a Navy Lodge, and HS-17 was established. The Civilian Personnel
Office became the Consolidated Civilian Personnel Office and assumed control
of civilian personnel actions for all of NAS Jacksonville and NAS Cecil Field. The
Birmingham and Main gates underwent major changes, including the fly-in and

placement of a PBY at the main gate in 1986.

A piece of history and Navy tradition was lost in 1986 when the last unit of

Marines left the base. Marine Barracks Jacksonville had been one of the first
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groups to arrive at the base in 1940, but left due to mission realignments and a

reduction in authorized troops in the Corps.

In October 1986, the evolution of the station's only flag command continued as
Commander, Sea-Based Antisubmarine Warfare Wings was reorganized and

became Commander Helicopter Wings Atlantic.

In April 1988, the USS Bonefish caught fire while operating off the North Florida
coast and made newspaper headlines as station search and rescue helicopters,
along with HS-1 and HS-7, transported 67 injured crewmen to Naval Hospital

Jacksonville.

In 1989, Captain Kevin Delaney assumed command of the station. Under his
command, improvements were made to the Child Development Center; a
comprehensive recycling program that continues today was begun; a new park,
called Manatee Point, was built; a new recreational vehicle park was created,;
and a new fitness center was established. Also opened in 1989 were new Navy

Exchange and Commissary stores.

The decade of the 1990s started with a celebration of NAS Jacksonville 50"
anniversary. The golden anniversary festivities included dedications of the
Pelicans Perch Child Care Center (making NAS Jacksonville's child development
center the largest in the Navy at that time), a flag memorial at the main gate, a
veterans' memorial in front of the administration building, and the placement of

new static display aircraft near the front gate.

During this anniversary year, the Naval Aviation Depot finished the last standard
level depot maintenance on the A-7 Corsair, which the tenant activity had
reworked continuously since 1967.The final celebration was an air show featuring
the Blue Angels and a luncheon honoring the first class of naval aviators who

received their wings of gold at NAS Jacksonville.

However, the joy of a golden anniversary was offset by a concern over the
pending downsizing of the military and trouble in the Middle East. As Base
Closure and Realignment Commission meetings were being held, funding was
reduced, new ways of business were formulated, and on the other side of the

world, tensions mounted between Iraq and Kuwait. The station would eventually
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take part in another foreign conflict as NAS Jacksonville squadron aircraft flew off

carriers in support of Operation Desert Storm.

HS-17 was disestablished on July 2, 1991, right before the Soviet Navy made a
historic visit to the base. Also in 1991, the station received numerous awards for
recycling, safety, and environmental programs. That year, the station won the
Commander-in-Chief's Installation Excellence Award as the best base in the
Navy in 1991.

Reorganizations continued in 1992 as the Public Works Center was established
and Commander, Naval Aviation Activities Jacksonville, replaced Commander,
Helicopter Wings Atlantic, as the installation's Flag command. A new bike patrol,

formed in Security, was started near the end of the year.

The Fleet Industrial Supply Center replaced the Naval Supply Center in 1993.
HS-9 was disestablished on April 23.

NAS Jacksonville entered the electronic age in May 1993, as e-mail became
available throughout the station departments. In August, the Family Service
Center dedicated a new building, and a P2V Neptune was added to the static
display park. The Naval Oceanography Command changed their name to Naval

Meteorology and Oceanography Jacksonville Facility Atlantic in November.

Major changes in workload began at the Naval Aviation Depot in 1994, as the
first two F-14 Tomcats arrived for rework in January. This aircraft rework
program, along with the EA-6 and 2,000 additional employees, came as a result
of the closure of NADEP Norfolk. Just a few days after this, VP-49 was
disestablished.

Changes in names and missions continued in June, as the station's flag
command, Commander, Naval Aviation Activities Jacksonville, changed its name
to Commander, Naval Base Jacksonville. Helicopter Antisubmarine Wing ONE
also changed its name to Helicopter Wing Atlantic. Ground breaking ceremonies
took place for a new five-story BOQ in July, followed by ground-breaking for a

new hangar to house VP-30 in October.
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In April 1995, VP 24 was disestablished. The Chiefs' club closed in July and

relocated to a section of the enlisted club.

1996 saw a U-2 conducting special operations from the station, as construction
was started on a new U.S. Customs hangar. Patriots' Grove, honoring 80 U.S.
Navy Medal of Honor recipients from WWII to date, was dedicated in April. As the
station received another Secretary of the Navy safety award, VP-30 moved into
its new hangar in July. A new BOQ was dedicated along with a new Aircraft
Acoustical Enclosure for testing the F-14 Tomcat at NADEP. HS-1 said farewell
to the last SH-3 "Sea King" helicopter in October, as NAS Jacksonville was
saying "Welcome" to the first Blue Angel, "Butch" Voris. Butch was the honored
station guest for the 50" Anniversary celebration of the Blue Angels, which he
formed at the NAS Jacksonville in 1946.

HS-1 was formally disestablished in June 1997. The new BEQ was dedicated,
along with a newly renovated galley. Commander, Sea Control Wing Atlantic and
the first of the VS squadrons arrived in October, as VS-24 flew in to their new
home at Hangar 1000. This move would eventually encompass 48 aircraft and
approximately 1,800 personnel who would call NAS Jacksonville home. With the
closing of NAS Cecil Field, the Sea Control Wing and their compliment of S-3
Viking squadrons -- VS-22, VS-24, VS-30, VS-31, VS-32 and VQ-6 (VQ-6 was

decommissioned in 1999) -- relocated to NAS Jacksonville.

In February 1999, Commander, Naval Base Jacksonville changed its name to
Commander, Navy Region Southeast, as part the Navy's regionalization
program, assuming responsibility for the eight southeastern states and the
Caribbean. In March, NAS Jacksonville hosted its first Area V Special Olympics

Spring Games.

Even with all of the funding reductions, reorganizations, and Base Closure and
Realignment actions taken during the 1990s, NAS Jacksonville was able to grow,
increasing the number of commands, activities and personnel who worked on the
base. The stability and continued growth illustrated NAS Jacksonville's
importance to the Navy and the local community. As the base entered the new
millennium, NAS Jacksonville celebrated its 60" anniversary and plans for a

secure future with many more years of "Service to the Fleet!"
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8.3 TENANTS
e Top 5 Navy Tenants (by population)

o Commander, Navy Region Southeast (CNRSE)
o0 Navy Hospital, Jacksonville (NAVHOSP JAX)
0 Commander Patrol and Reconnaissance Wing Eleven
(COMPATRECONWING 11)
o0 Naval Facilities Engineering Command (NAVFAC SE)
0 Fleet Readiness Center Southeast (FRC SE)
e Key Non-Navy Tenants
0 US Customs and Border Control
0 Florida Fish and Wildlife Conservation Commission (FWCC)
o0 Defense Commissary Agency Jacksonville (DECA)
e Remaining Tenant Commands
0 Fleet and Industrial Supply Center Jacksonville (FISCJ)
0 Naval Reserve Readiness Command SE (NAVRESREDCOM
SE)
Helicopter Sea Combat Wing (HSCWINGLANT DET JAX)
Navy Exchange Service Command Jacksonville (NEX)
DLA Distribution Jacksonville Florida

Navy Medical Support Command

O O O O O

Navy Munitions Command Detachment Jacksonville (NMC DET
JAX)

8.4 POPULATION

Base Tenants Total
Command

Military

Active + Reserve FTS 420 8,575 9,995

Reserve (SELRES) 0 2,553 2,553
Civilians

Appropriated Fund 1232 5921 6153

Non-Appropriated Fund 414 517 917
Contractor 96 2127 2223
Total 1262 19693 21855
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8.5 ADDITIONAL UPDATES, NEW CONSTRUCTION
March 7, 2007 — The Navy broke ground for a new state-of-the-art hangar that

will support the introduction and maintenance of the Navy's next generation of
carrier-based submarine hunter and surface attack maritime dominance
helicopters. According to officials at Naval Facilities Engineering Command
Southeast (NAVFAC Southeast), the $73 million+ modern helicopter hanger
facility will provide hangar space for multiple squadrons of MH-60R "Seahawks."
The MH-60R, known as "Romeo," will replace all previous models of Seahawk
helicopters at NAS Jax by 2015.

The construction project will support expanding helicopter deployments and
optimize airfield investments at NAS Jacksonville. Completion of the hangar is
scheduled for the fall of 2009. The first Romeo squadron is scheduled to arrive in
2008, with the last one arriving in 2013. To position the new facility in the
necessary location, two World War ll-era hangars, Buildings 122 and 123, will be

demolished.

The new hangar is designed to house five Romeo helicopter squadrons
consisting of approximately 13 aircraft and 330 personnel in each module. In
addition to the hangar bay, the project includes required maintenance support,
administration, and building support spaces for each squadron. The project also
includes a dual position helicopter wash rack along with site improvements such
as utility infrastructure, repair/replacement of hangar aprons and tie-downs, new
aircraft pavement markings, security fencing and gates, pedestrian circulation

and parking lots.

April 13, 2007 - The Navy broke ground on a new 277,000 square foot, $123
million hanger at NAS Jacksonville that will house five P-3C “Orion” squadrons
and a C-130 “Hercules” squadron. This investment will add over 1,600
personnel, 33 P-3s and four C-130s. The hanger will support a consolidation
effort to reduce energy costs resulting from the closure of the NAS in Brunswick,

Maine. The new project is set to be completed in early 2009.

NAVFAC - As part of the BRAC realignment, the Naval Facilities Engineering
Command, or NAVFAC, Southeast's Charleston, S.C. office is being
consolidated with the Jacksonville office. More than 350 positions are moving to

Jacksonville, bringing total staff here to 680. To accommodate that work force, a
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new NAVFAC Engineering Operations Center building is under construction at
NAS Jax. NAVFAC Southeast awarded the $14.6 million contract to The Haskell
Co. for the design and construction of the new building, which should be

completed by next summer.

Naval Hospital Jacksonville - Naval Hospital Jacksonville is the largest military
community hospital within TRICARE South Region. The TRICARE South Region
includes Florida, Georgia, South Carolina, Alabama, Mississippi and Tennessee.
The hospital is a family practice teaching facility and the fourth largest hospital in
Navy Medicine. It is located aboard Naval Air Station Jacksonville at the corner of
Mustin Road and Child Street. Geographically, the seven branch health clinics
and substance abuse rehabilitation program span over 950 miles in Georgia and

Florida — making the hospital a regional health care system.

Branch Health Clinics are located at Naval Station Mayport, Naval Submarine
Base Kings Bay, and Naval Air Station Jacksonville. The hospital also has
Branch Health Clinics in Key West, Fl; and Albany, Athens, and Atlanta, Ga.
Naval Hospital Jacksonville has a unique responsibility to be a premier health

care facility in the community while supporting operational readiness.

As part of the Navy Medicine team, healthcare professionals continue to provide
the highest quality care on the front line in combat areas around the globe. The
hospital maintains several deployable platforms, the largest of Assignment to the
Fleet Hospital is an additional duty for 650 staff members. Fleet Hospital

personnel can deploy worldwide with little or no notice.

Other Naval Hospital Jacksonville deployable units include the 2nd Marine
Logistics Group (2nd MLG), which when called up supports Marine Expeditionary
Units, and Casualty and Receiving Treatment Ship Team 8, which sends medical

personnel to man shipboard hospital facilities.

The hospital is an eight-story building on the banks of the St. Johns River. Each
year, the hospital treats more than 214,000 outpatients and admits about 5,000
inpatients. In addition to the main hospital building, there is a modern two-story
building that houses the majority of the outpatient clinics. The present 60-bed
hospital opened in December 1967 and has been continually modernized and

upgraded so that today it contains the latest in medical and surgical equipment.
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The outpatient department operates a variety of specialty clinics and is designed

to accommodate the steadily increasing need for outpatient services.

Naval Hospital Jacksonville is home to the Navy's largest Family Practice
teaching program. Residents receive training in many specialties so they can
manage a whole family’s health care needs, from pediatric to geriatric care. A
fully-staffed emergency room operates 24/7.
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9. NAVAL AIR STATION KEY WEST

Key West
9.1 MissION

To serve as the Navy's premier pilot training facility for transient tactical aviation

squadrons, to maintain and operate facilities, and to provide services and

materials in support of this nation's military aviation activities as directed by the

Chief of Naval Operations.

Naval Air Station Key West at a Glance
Total Acreage of Installation: 5,615

Military Personnel 1,570
Civilian Personnel 1,372
Buildings Owned 683
Buildings Owned Square Feet 3,880,750

NAS Key West
BUIldINGS .....eoeiiiiiiiiiee e
Buildings, Sq Ft ,
ACTES ..o 4,734
Naval Hospital Key West
BUIldINGS ..o
Buildings, Sq Ft

Fleming Island Magazine
BUIldiNGS ....vvveeieeecee e
Buildings, Sq Ft
ACTES .o

Dredgers Key-Sigshee
BUIldINGS .....oeeiiiieiiiiieeeeeee e
Buildings, Sq Ft

Peary Court
BUIldiNgS ....ooviiiiiiiicic
Buildings, Sq Ft

Truman Annex
BUIldiNGS ....vvveeieeecee e
Buildings, Sq Ft
ACTES ..ottt aranrrae

Trumbo Point Annex
BUildiNgS .....cooiiiiiiiieeie e
Buildings, Sq Ft

|
|
|
1
|
|
|
|
|
1
|
|
|
|
|
1
|
|
|
|
|
1
|
|
|
|
|
1
|
|
|
|
|
1
|
|
|
|
|
: Facility Breakout
|
|
|
|
1
|
|
|
|
|
1
|
|
|
|
|
1
|
|
|
|
|
1
|
|
|
|
|
1
|
|
|
|
|
1
1 ACIES ...ovviiieeeeeiiee e
|

9.2 BACKGROUND
The U.S. Navy's presence in Key West dates back to

1823 when a Naval Base was established to stop piracy
in this area. The lower Keys were home to many
wealthy shipping merchants whose fleets operated from
these waters. This drew the interest of pirates such as
Blackbeard and Captain Jon Kidd, who used the Keys

as a base from which to prey on shipping lanes.

The base was expanded during the Mexican War and
In 1898, the battleship

Maine sailed from Key West to Havana, Cuba, where it

the Spanish-American War.

sank. The sinking of the Maine resulted in the United
States declaring war on Spain, and the entire U.S.
Atlantic Fleet moved to Key West for the duration of the

war.

During World War | (1914-1918) the base was
expanded again and in 1917, a U.S. naval submarine
base was established on what is how naval air station
property. Its mission during World War | was to supply
oil to the U.S. fleet and to block German ships from

reaching Mexican oil supplies.

The nation's southernmost Naval Base proved to be an
ideal year-round training facility with rapid access to the
open sea-lanes and ideal flying conditions. The Navy's

forces were expanded to include seaplanes,
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submarines and blimps. Ground was broken for construction of a small coastal
air patrol station, on July 13, 1917, at what is now Trumbo Point, on land leased

from the Florida East Coast Railroad Company.

The project involved dredging, erection of station buildings, three seaplane

ramps, a dirigible hangar, a hydrogenerator plan, and temporary barracks.

On Sept. 22 of that year, the base's log book recorded the first naval flight ever
made from Key West - a Curtis N-9 sea plane flown by Coast Guard Lt. Stanley
Parker. About three months later, on Dec. 18, Naval Air Base Key West was

commissioned and Lt. Parker became the first Commanding Officer.

Naval Air Base pilots flew in search of German submarines resting on the surface
to recharge batteries. The aircraft was armed only with a single machine gun, but
gunners were supplied with hand grenades. The slow Curtis biplanes flew low
over surfaced subs, and gunners dropped grenades into open conning towers.

Naval aviation antisubmarine warfare was born.

On Jan. 18, 1918, the first class of student flight officers arrived for seaplane
training, this launched the stations reputation as a premier training site for Naval
aviators, which continues today. The base was primarily used for antisubmarine
patrol operations and as an elemental flight training station. More than 500

aviators were trained at the station during World War I.

The lessons of war are easily forgotten in peace. After World War 1, the base was
decommissioned. Its personnel were released. Most of the buildings were
destroyed or dismantled and moved to other locations. The remaining facilities
were used only occasionally during 1920-1930 for seaplane training. The station

remained inactive until 1939.

The seaplane base was designated as a Naval Air Station Dec. 15, 1940, and
served as an operating and training base for fleet aircraft Squadrons. This set the
stage for America's entry into World War 1. Fortunately, the government retained
the property, which proved to be a wise decision as this nation scrambled to re-

arm in a state of emergency at the outbreak of World War II.
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The base was reopened to support Navy destroyers and PBY aircraft. Other
satellite facilities were established to support other war efforts, including
Meachim Field for lighter than air operations on Key West, and a runway for land-
based aircraft on Boca Chica.

By 1943, German submarines were operating so near Key West that they were
sinking allied ships within sight of land. Submarine raids peaked in May of that
year, when 49 ships were torpedoed off the coast of Florida. As the war
decreased, so did the torpedo raids. In March 1945, the satellite fields were
disestablished and combined into one aviation activity designated as U.S. Naval
Air Station, Key West.

After the war ended, NAS Key West was retained as a training facility. It
responded to the 1962 Cuban Crisis, which posed the first doorstep threat to
America in more than a century. Reconnaissance and operational flights were
begun Oct. 22, 1962, in support of the blockade around Cuba. During the Cuban
Crisis, Key West cemented its claim to the title "Gibraltar of the Gulf," coined a

hundred years earlier by Commodore David Porter.

Literally built up from the swamp, all of the NAS Key West sites, including Harry
S. Truman Annex, Trumbo Point, Meachum Field, and Boca Chica, were now
permanently etched in military history.

On Oct. 5, 2001, Naval Air Station Key West was re-designated as an Air Facility.

On April 1, 2003, the air facility was re-designated as Naval Air Station Key West.

9.3 TENANTS
Army Special Forces Under Water Operations

Aviation Support Detachment Key West

Construction Battalion Maintenance Unit Two Zero Two
Defense Commissary Agency Key West

Federal Aviation Administration

Fleet Readiness Center

Fighter Squadron 106 Detachment Key West

FISC Jacksonville Detachment Key West

Joint Interagency Task Force South
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Key West Community Based Outpatient Clinic (VA Clinic)
National Oceanic and Atmospheric Administration (NEXRAD)
Naval Branch Health Clinic Key West

Naval Research Laboratory

Navy Criminal Investigative Service

Navy Exchange Key West

Office of Cuban Broadcasting

St. Leo College

Tactical Combat Training System

USCG Sector Key West

US Post Office

VFC-111

Naval Facilities Southeast, Public Works Department Key West

Joint Interagency Task Force South: Conducts counter illicit trafficking
operations, intelligence fusion and multi-sensor correlation to detect, monitor,
and handoff suspected illicit trafficking targets; promotes security cooperation
and coordinates country team and partner nation initiatives in order to defeat the

flow of illicit traffic.

Army Special Forces Combat Divers School: Trainees become combat divers,
learning to use scuba to covertly infiltrate denied areas. The four-week course
provides training to depths of 130 feet, stressing development of maximum

underwater mobility under various operating conditions.

US Coast Guard Group Key West: Mission is focused on two primary
objectives: the enforcement of maritime law, and the protection of life and

property at sea.
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10.

Pensacola

10.1 MISSION

NAVAL AIR STATION PENSACOLA

To fully support the operational and training missions of tenants assigned;

enhancing the readiness of the U.S. Navy, its sister armed services and other

customers.

NAS Pensacola provides operating support functions to Corry

Station, Saufley Field and Naval Hospital Pensacola.

10.2 BACKGROUND

The site now occupied by Naval Air Station Pensacola has a colorful historical

background dating back to the 16th century when Spanish explorer Don Tristan

de Luna founded a colony here on the bluff where Fort Barrancas is now

situated.

- - - - - - - - - - - - - - -y

Naval Air Station Pensacola at a Glance
Total Acreage of Installation: 8,575

Military Personnel 17,637
Civilian Personnel 7,114
Buildings Owned 1,149
Buildings Owned Square Feet 11,569,283
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In the ensuing years, the flags of Spain, France, Great
Britain, the Confederacy and the United States flew over

the strategic port of Pensacola.

The U.S. purchase of the Florida's from Spain in 1821
spawned government realization of strategic importance
of Pensacola Bay as a site for a support facility for naval
squadrons operating in the Gulf of Mexico and the
Caribbean.

Realizing the advantages of the Pensacola harbor and
the large timber reserves nearby for shipbuilding,
President John Quincy Adams and Secretary of the
Navy Samuel Southard, in 1825, made arrangements to
build a Navy yard on the southern tip of Escambia
County, where the air station is today. Navy Captains
William Bainbridge, Lewis Warrington and James Biddle

selected the site on Pensacola Bay.

Construction began in April 1826, and the Pensacola
Navy Yard became one of the best-equipped naval

stations in the country. In its early years the base dealt
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mainly with the suppression of slave trade and piracy in the Gulf and Caribbean.
With a large wet basin, a floating dry dock, and other facilities for building,
docking, and repairing the largest warships of the time, the yard turned out such
masterpieces as the steam frigate USS Pensacola which saw Civil War action at
both the Battle of Mobile Bay and the Battle of New Orleans.

Eighty acres in the southeast corner of the yard, around which a brick wall was
built, was set aside for use as an arsenal. Portions of the wall are still standing.

When the Union forces captured New Orleans in 1862, Confederate troops,
fearing attack from the west, retreated from the Navy Yard and reduced most of
the facilities to rubble. After the war, the ruins at the yard were cleared away and
work was begun to rebuild the base. Many of the present structures on the air
station were built during this period, including the stately two- and three- story

houses on North Avenue.

In 1906, however, a great hurricane and tidal wave destroyed many of the newly
rebuilt structures and less than two years later, an epidemic of yellow fever
brought reconstruction to a standstill. In October 1911, the yard was

decommissioned.

Meanwhile, great strides were being made in aviation. The Wright Brothers and
especially Glenn Curtiss were trying to prove to the Navy that the airplane had a
place in the fleet. The first aircraft carrier was built in January 1911, and a few
weeks later, the seaplane made its first appearance. The civilian pilot Eugene Ely
landed a frail craft aboard the USS Pennsylvania in San Francisco Bay,

demonstrating the value of the airplane to the Navy.

The Navy Department, now awakened to the possibilities of Naval Aviation
through the efforts of Capt. W. I. Chambers, urged Congress to include in the
Naval Appropriation Act enacted in 1911-12 a provision for aeronautical

development. Chambers was ordered to devote all of his time to naval aviation.

He contracted for three planes, one from the Wright Brothers and two from
Curtiss, with the provision that the builders train a pilot for each plane. Navy Lt. T.
G. Ellyson was given instruction by Curtiss and became the first naval aviator. Lt.
John Rodgers and Lt. John Towers, former chief of the Bureau of Aeronautics,

became the second and third Naval Aviators, respectively. A camp was
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established at Groonbury Point near Annapolis, Maryland, and the first naval

flight organization began operations.

The first successful catapult launching made by Lt. Ellyson in 1912 suggested
even broader applications, and in 1913, extensive experiments involving fleet
and aerial scouting planes were conducted with astounding and gratifying results.

The Navy was convinced.

In October 1913, Secretary of the Navy, Josephus Daniels, appointed a board,
with Capt. Chambers as chairman, to make a survey of aeronautical needs and
to establish a policy to guide future development. One of the board's most
important recommendations was the establishment of an aviation training station

in Pensacola.

The recommendation was approved and the first U.S. Naval Air Station was

created in 1914 on the site of the abandoned Navy yard.

Commander H.C. Mustin became the first base commander, and all pilots and
planes were ordered here for duty. A row of 10 tent hangars was set up along the
sandy beach, with wooden ramps running from each tent to the water. Naval

aviation consisted of 9 officers, 23 mechanics, and 8 airplanes!

Upon entry into World War |, Pensacola, still the only naval air station, had 38
Naval Aviators, 163 enlisted men trained in aviation, and 54 airplanes. Two years
later, by the signing of the armistice in November 1918, the air station, with 438
officers and 5,538 enlisted men, had trained 1,000 Naval Aviators. At war's end,
seaplanes, dirigibles, and Free Kite balloons were housed in steel and wooden

hangars stretching a mile down the air station beach.

In the years following World War [, aviation training slowed down. From the 12-
month flight course, an average of 100 pilots was graduating yearly. This was
before the day of aviation cadets, and the majority of the students included in the
flight-training program were Annapolis graduates. Thus, Naval Air Station

Pensacola became known as the "Annapolis of the Air."
In 1928, envisioning great expansion at Pensacola, the Navy Department
ordered the construction of an auxiliary field five miles northwest of NAS in honor
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of Lt. Cmdr. W. M. Corry, Pensacola's 23rd flight student, who served with
distinction in World War I.

With the inauguration in 1935 of the cadet-training program, activity at Pensacola
again expanded. When Pensacola's training facilities could no longer
accommodate the ever-increasing number of cadets accepted by the Navy, two
more naval air stations were created, one in Jacksonville, Florida, and the other
in Corpus Christi, Texas. In August 1940, a larger auxiliary base, Saufley Field,
named for Lt. R. C. Saufley, Naval Aviator 14, was added to Pensacola's
activities. In October 1941, a third field, named after Lt. T. G. Ellyson, was
commissioned.

As the nations of the world moved toward World War Il, NAS Pensacola once
again became the hub of air training activities. After the fall of France in 1939,
President Franklin D. Roosevelt called for 126,000 planes. Under the
administration of its commandant, Capt. A. C. Read, Naval Aviator 24, NAS
expanded again, training 1,100 cadets a month, 11 times the amount trained

annually in the '20s.

To help produce the quota of men for the emergency, NAS added three more
auxiliary fields, Bronson, Barin and Whiting, all named for early Naval Aviators.
During World War II, the number of pilots trained by NAS reached an all-time
high in 1944, when 12,010 men completed training and flew a combined total of

almost two million hours.

The growth of NAS from 10 tents to the world's greatest naval aviation center
was emphasized by then Senator Owen Brewster's statement: "The growth of
naval aviation during World War Il is one of the wonders of the modern world."
The record achieved by naval pilots during World War Il pays tribute to the
excellence of their training. Navy carrier planes shot down 6,444 Japanese
planes, losing fewer than 450 of their own, a 14 to 1 superiority in aerial combat.
The total number of enemy aircraft destroyed by the U.S. Navy and Marine Corps
was 15,401.

In 1948, the Naval Air Basic Training Command headquarters moved to
Pensacola from Corpus Christi. Working with the Naval Air Training Command

which also was located here, NABTC was instrumental in expanding naval air
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training and coordinating all basic flight, ground and specialized training. New
aircraft designed strictly for training appeared, and jets became part of the
training syllabus. Helicopters, having proven their value in the Korean War,

increased in importance.

War in Korea presented problems as the military was caught in the midst of
transition from propellers to jets, and the air station revised its courses and
training techniques. Nonetheless, NAS produced 6,000 aviators from 1950 to
1953.

Pilot training requirements shifted upward to meet the demands for the Vietnam
War which occupied much of the 1960s and 1970s. Pilot production was as high
as 2,552 (1968) and as low as 1,413 (1962).

In 1971, NAS was picked as the headquarters site for CNET, a new command
that combined direction and control of all Navy education and training. The Naval
Air Basic Training Command was absorbed by the Naval Air Training Command,

which moved to Corpus Christi.

NAS Pensacola today hosts over 90 activities including the headquarters and
staff of the Commander, Naval Education and Training Command; Commander,
Training Air Wing Six and subordinate squadrons; Naval Aviation Schools
Command; Naval Aerospace Medical Research Laboratory; Naval Air Technical
Training Center; Naval Operational Medicine Institute; Naval Recruiting
Orientation Unit; Naval Computer and Telecommunications Station; and the
world-renowned Blue Angels Flight Demonstration Squadron. Naval Education
and Training Professional Development and Training Center (NETPDTC),
Saufley Field and Naval Technical Training Center (NTTC) Corry Station are
tenants not located onboard NAS Pensacola main complex. Support is also
provided to 27 non-defense related agencies located on Navy property including
the National Park Service, U.S. Coast Guard Station, Barrancas National

Cemetery (Veterans Administration), and the National Museum of Naval Aviation.

The Pensacola Naval Complex in Escambia and Santa Rosa counties employs
more than 16,000 military and 9,400 civilian personnel and contributes

approximately $1.2 billion to the local economy annually.
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10.3 TENANTS
Naval Education and Training Command: Naval Education and Training

Command (NETC) is responsible for the education and training of Navy and
Marine Corps personnel, both officers and enlisted. NETC oversees a network of
training and education programs and activities that extend from coast-to-coast
and to Fleet units at sea.

Training Air Wing SIX: Headquartered at Sherman Field onboard NAS
Pensacola, Training Air Wing SIX (CTW-6) conducts primary, intermediate and
advanced Naval Flight Officer and Navigator training for the U.S. Navy, Marine
Corps, Air Force, and select international students. The Wing provides liaison
between local operational units and the Chief of Naval Air Training and
coordinates training airspace within the Pensacola area. The Wing includes:

e Primary and Intermediate Training Squadrons FOUR (VT-4) and TEN

(VT-10),
e Advanced Training Squadron EIGHT SIX (VT-86),
e The Second German Air Force Training Squadron, and

e U.S. Navy Reserve Squadron Augmentation Units.

United States Air Force 479" Flying Training Group: Also headquartered at
Sherman Field onboard NAS Pensacola, the 479th was reactivated after BRAC
2005 on October 2, 2009, and trains combat systems officers
(Navigators/Electronic Warfare Officers/Weapons System Officers) for the US Air
Force. The 479th includes the 451st, 455th and 479th Flying Training

Squadrons.

Marine Aviation Training Support Group (MATSG-21) : Marine Aviation
Training Support Group (MATSG-21) administratively controls and supports all
Marines assigned to the Pensacola Naval Complex and various other Gulf Coast
bases, in addition to performing other tasks as directed by the Commandant of

the Marine Corps.

Center for Naval Aviation Technical Training: One of the "Learning Centers"
under Naval Personnel Development Command (NPDC), Norfolk, VA, which are
tasked with developing and maintaining the Sailor Continuum. The Center for
Naval Aviation Technical Training, officially stood-up on February 3, 2003 and

provides single-site management for the aviation technical training community.

51/Volume Three
January 7, 2011



FLORIDA DEFENSE INDUSTRY — ECONOMIC IMPACT ANALYSIS

National Museum of Naval Aviation: One of the top ten attractions in Florida,
the National Museum of Naval Aviation is among the largest of its type in the
world. The 291,000 square-foot facility is home to over 180 beautifully restored
aircraft, artifacts, equipment and memorabilia that cover the history of U.S. Naval
Aviation from the first wood and wire Curtiss Triad to the Sky Lab space module.
Hanger Bay One opened in November 2010 adding an additional 55,000 square-
feet of exhibit space. The National Flight Academy is scheduled to open

sometime in 2011.

Barrancas National Cemetery: The Barrancas National Cemetery is located
aboard NAS, Pensacola. Within its serenely landscaped grounds lie the men and
women who served with dedication and courage in our country's battles. We offer
solemn tribute to all of America's veterans. The cemetery's first interment was in
1829 and today continues to offer a final resting place for those who have served

in uniform.

Defense Financial Accounting Service: The Defense Finance and Accounting
Service - Pensacola Site was activated July 21, 1995, as part of the consolidation
of service finance and accounting operations. The DFAS Pensacola mission is to
provide finance and accounting services to approximately 200 Department of
Defense activities, including Navy, Department of Defense, and Air Force.
DFAS Pensacola will close prior to September 2011 as a result of BRAC 2005

law.

United States Air Force Water Survival School: The school's mission is to
ensure each student is prepared to survive an ejection or bailout at sea. Subjects
taught include parachuting into water, survival equipment, search and rescue
techniques, medical and psychological aspects of sea survival, sustenance, and
hazardous marine life. The school graduates over 2,640 crewmembers a year
from its four day course - this includes active duty Air Force, Air National Guard,
and Reserve members. Select Army, Navy, and personnel from allied countries

have also completed Air Force water survival training.

U. S. Coast Guard Station Pensacola: Conduct search and rescue operations

and maintenance of maritime aids to navigation.
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Naval Hospital/Fleet Hospital Pensacola:

e Naval Hospital Pensacola provides comprehensive inpatient and
outpatient services to more than 72,000 active duty and retired military
personnel and their family members residing in Northwest Florida and
South Alabama.

o Fleet Hospital Pensacola is a fully deployable unit of more than 900
personnel that when called upon will support American military and
humanitarian interests worldwide.

Corry Station Tenants:

e Center for Information Dominance (CID) Corry Station: Provides
human performance solutions that meet the needs of the fleet using the
most relevant and efficient delivery methods for continuous personal and
professional development of cryptology personnel.

e Center for Naval Leadership Detachment: Facilitates, instructs and
certifies U.S. Navy, U.S. Marine Corps, Department of Defense and
selected allied personnel in the Navy Instructional Delivery Continuum.

e U.S. Air Force 313" Training Squadron: Provides policy and guidance
to all USAF students undergoing non-Morse Cryptologic Intelligence,
related systems maintenance, Electronic Intelligence, and Information
Warfare training in a multi-service environment for the Department of
Defense.

e U.S. Marine Corps Detachment: Supports Marine students and
permanent staff assigned to CID basic, intermediate and advanced
cryptologic and electronic warfare training courses.

e Delta Company, 344" Military Intelligence Battalion: Trains and
maintains Army Signals Collection and Identification Analysts.

e Detachment 1, 325" Fighter Wing: Provides support and service in four
functional areas to USAF personnel in Pensacola area: military travel
pay, flight records, military personnel and student navigator

accountability program.

Saufley Field Tenants:
e Naval Education & Training Professional Development and
Technology Center: Supports the Navy’'s education and training
continuum through the analysis, design, development and evaluation of

prototype instructional processes, products and services.
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e Defense Activity for Non-Traditional Education Support: Provides
programs and services that will enable participants to earn a high school
diploma, college credits or complete college degrees.

e Federal Prison: Houses over 600 federal inmates used statutorily for
grounds maintenance and support for Morale, Welfare and Recreation
programs at the NAS Pensacola complex.

¢ Naval Reserve Center
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11.

Milton
11.1 MISSION

NAVAL AIR STATION WHITING FIELD

To produce the military’s best trained aviation war fighter.

11.2 BACKGROUND

In July 2003, NAS Whiting Field celebrated its 60th year of continuous operation.

Naval Air Station Whiting Field at a Glance
Total Acreage of Installations: 9,070

Military Personnel 1,507
Civilian Personnel 1,373
Buildings Owned 424
Buildings Owned Square Feet 1,840,299

Facility Breakout
Main Complex

BUIlAINGS.....eeeiieeieeiee e 131

Buildings, Sq Ft......cccoceiiiiniennene. 1,271,771

ACTES .t 3,914
Military Family Housing — Whiting Pines

BUIldINGS.....veeieiiieieee e

Buildings, Sq Ft.......ccccoeviiiiiiniiinne
Choctaw OLF

BUIldINGS.....eeeiiiiiieeee e

Buildings, Sq Ft....

ACTES ... 1
Harold OLF

BUIlAINGS.....oooiiiiiieicc e 1

ACTES ... 790
Holley OLF

BUIldINGS.....cooiiiiiieiecc e 1

Buildings, Sq Ft......ccccooiiiieiiiiiiiiicee 1,074

ACTES ..ttt 698
Pace OLF

ACTES ... 200
Santa Rosa OLF

BUIIAINGS. ..ccoiiiieiiiie e 2

Buildings, Sq Ft......ccccociiiieiiiiiiiiiccee 1,517

ACTES ...ttt 738
Site 8A (Escambia County, FL)

ACTES ... 640
Spencer OLF

BUIldiNgS......cooiiiiiiiei 3

Buildings, Sq Ft......ccccooviiieiiiiiiiiicce 6,311

ACTES ..ttt 640

What was once a field of weeds has become the
backbone of the Navy's flight program. During its
history, Whiting Field has served as a prisoner-of-war
camp for German soldiers, home of the famed Blue
Angels flight demonstration team and home of the

Navy's first jet training unit.

the

personnel were already beginning to train "the world's

Before field was officially commissioned,
best aviators." Squadron 3-B of Naval Auxiliary Air
Station (NAAS) Saufley Field, Pensacola, Florida,
began operations on July 1, 1943. Squadron 3-B was
later joined by Squadron 3-A of Chevalier Field to
form Training Squadron THREE. In only 14 weeks,
Whiting Field came into being to fulfill the need for

pilot training commands in WWII.

Commissioning ceremonies for Naval Auxiliary Air
Station (NAAS) Whiting Field were held on July 16,
1943, in the South Field Hanger. At 11 a.m. that day,
Rear Admiral George D. Murray, Commandant of the
Naval Air Training Center, welcomed some 1,500
persons and introduced Mrs. Kenneth Whiting, the
widow of Naval hero, Captain Kenneth Whiting, for

whom the station was named.

The commissioning of Whiting Field took place at a
crucial time in American history. Only six days before
the

the commissioning, invasion of Sicily had
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occurred. Throughout World War Il, Whiting's mission was to train aviators for the

fleet.

On July 12, 1945, Detachment THREE 1470 SCU was established. Detachment
THREE, a prisoner of war (POW) camp for German soldiers, was operated
through the efforts and cooperation of Naval authorities at NAS Pensacola and

Army authorities at Camp Rucker, Alabama.

Certified documents indicate that the purpose of Whiting Field's POW camp was
". . . to furnish manual labor details necessary for construction and soil erosion

projects at the field."

The first officer in charge of the POW camp was Army Captain Robert H. Fuller.
He arrived on July 7, 1945. Two days later, he returned to Camp Rucker to
escort the first group of 100 German POWSs to Whiting. Assisting him were 19
enlisted soldiers who were assigned to Whiting to guard the prisoners and help

run the camp.

On August 3, an additional 125 prisoners were sent to Whiting. The labor for
construction of the prisoners' barracks was provided by the POWSs. Other
construction projects included rebuilding a storage shed for a barber's shop and
erecting buildings to house the canteen and reading room for the prisoners. All
construction was completed with salvaged materials. No new construction was
necessary. A small dispensary also was provided as hospital quarters for the
minor illnesses among the prisoners. With the end of the war came numerous
victory celebrations. German POW's were returned to their homeland. Training
flights for cadets and aviation pilots were suspended for several days so the men
could decide whether to remain in the Navy or return to civilian life. The entire

country breathed a sigh of relief.

Milton residents became accustomed to the sight of heavy and medium bombers
in the skies. By 1949, Whiting Field was known throughout the Naval Air Basic

Training Command as the backbone of the Navy's flight program.

During 1949 and 1950, the famed Navy precision flying team, the Blue Angels,
made their home at Whiting Field, and the Navy's first jet training unit, JTU ONE

(JTU-1), was commissioned. The outbreak of the Korean War in 1950 caused the
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stay of the Blue Angels and JTU-1 at Whiting Field to be short-lived, as the Blue
Angels were ordered to disband and go into combat. Jet training was transferred
to Kingsville, Texas. Once again, Whiting could concentrate on basic pilot

training.

In 1955-56, Whiting adopted a new aircraft, the Beechcraft T-34B Mentor, a
trainer with tricycle landing gear. In 1956, the instrument tactics phase of basic
flight training was moved from NAAS Saufley Field to Whiting. During this time,
the T-28 Trojan was brought to Whiting Field to augment student training. By
1957, the fighter-attack syllabus of flight training was phased into Whiting's flight
program, and in December 1959, multi-engine training was moved to Whiting for
a short period of time. On 1 May 1960, Primary Training Squadrons TWO (VT-2),
THREE (VT-3) and SIX (VT-6) were established. VT-2 and VT-6 were located at
North Field; VT-3 at South Field. Beginning in 1965, Whiting Field underwent a
major facelift as an estimated $10 million was spent on construction projects.

Whiting Field was subsequently commissioned as a Naval Air Station.

In January 1972, as a result of a major reorganization of the Naval Air Training
Command, Whiting Field became the home of Training Air Wing FIVE. Under the
command of Commander, Training Air Wing FIVE (TRAWING-FIVE) were his
staff, three primary training squadrons and support personnel attached to NAS
Whiting Field. Also in 1972, Helicopter Training Squadron EIGHT (HT-8) came
under the command of TRAWING-FIVE and was later split to form Helicopter
Training Squadron EIGHTEEN (HT-18).

In 1973, helicopter training began. Helicopter Training Squadrons EIGHT and
EIGHTEEN were assigned to South Whiting Field. Training Squadron TWO,
THREE and SIX are located at North Whiting Field, the home of the three fixed-
wing squadrons. Since then, all graduates of Navy helicopter training have
received their Wings of Gold at Whiting Field. In 2007, Helicopter Training

Squadron was commissioned at South Whiting Field.

Academic and simulated-flight-trainer instruction is also provided. In April, 1977,
the T-34C Procedure Training Cockpit was accepted into the syllabus and in the
fall of that year, the station began its transition to the T-34C Turbo Mentor as the

primary trainer.
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In the spring of 1983, the T-28 was phased out and a static display was
presented to the station. In the fall of 1983, the UH-1 was phased out. It was the

end of an era.

11.3 TENANTS
Training Air Wing Five: Its primary mission is to train student naval aviators in

the primary and intermediate phases of fixed-wing aviation, and in the advanced
phases of helicopter training. The wing is comprised of three primary fixed-wing
and three advanced helicopter squadrons and trains aviators from the Navy,
Marine Corps, Coast Guard, Air Force, and allied nations. TRAWING FIVE is
responsible for an estimated 43 percent of the Chief of Naval Air Training
Command's total flight time and over 11 percent of Navy and Marine Corps' flight
time world-wide. Over 1,200 personnel complete their essential flight training
here annually. We pride ourselves on producing the finest Naval Aviators in the

world.

Fixed Wing Squadrons VT-2, VT-3 and VT-6: Provide primary and intermediate
stage flight training to selected student aviators of the United States Navy,

Marine Corps, Air Force, Coast Guard, and several allied nations.

Rotary Wing Squadrons HT-8, HT-18, HT-28: Provide advanced helicopter
flight instruction to all Navy, Marine Corps, and Coast Guard helicopter flight
students as well as international students from several allied nations. Students
who successfully complete the program earn the right to wear the coveted
"Wings of Gold."

Center for Naval Aviation Training Detachment (CNATT DET) Milton
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12. NAVAL STATION MAYPORT

Jacksonville
12.1 MissION
Sustain and enhance war fighter readiness by providing support to the

Fleet and to our Sailors.

12.2 BACKGROUND
Under the Hepburn Act of May 17, 1938 (Public Law 528 of the

75thCongress) the Honorable Claude Swanson appointed a board to be
headed by Rear Adm. A. J. Hepburn to investigate “a southeastern naval

airbase.”

At the dawning of the 21st Century, Naval Station Mayport continues to

build on the tradition of excellence that has become its hallmark.

From its rather humble beginnings as a Naval Section Base during World
War 1l, Mayport has grown to be the third largest Fleet Concentration
Area in the United States and is widely recognized as a homeport of

choice for today's Sailors and their families.

The operational composition of Naval Station Mayport is unique, with an
exceptionally busy harbor capable of accommodating 34 ships and an

8,000-foot runway capable of handling all aircraft within the Department

____________________________________ of Defense inventory.

Total Acreage of Installation: 3,400

Military Personnel

Civilian Personnel

Buildings Owned

Buildings Owned Square Feet

Naval Station Mayport at a Glance

Encompassing more than 3,400 acres, Naval

1213;30 Station Mayport is home to 84 tenant commands
643 including USNS Hunter (8202), a training vessel: 21
8,583,106 other naval vessels; Commander, Destroyer

1

1

1

1

1

1

1

1

1

1

1

:

. Squadron FOURTEEN, Commander, Destroyer
i Squadron TWO FOUR, and Commander, Destroyer
| Squadron FOUR ZERO. Naval Station Mayport is
i also the East Coast headquarters for the Light
: Airborne Multipurpose System (LAMPS)
1

1

1

1

1

1

1

1

1

community, hosting four squadrons and
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Commander, Maritime Strike Wing, U.S. Atlantic Fleet.

Naval Station Mayport is also home to one flag staff - U.S. Naval Forces
Southern Command and the newly reestablished U.S. Forces Fourth

Fleet led by Rear Admiral Victor Guillory.

Our solid commitment to the Navy's Core Values and our understandable
pride in providing "The Finest Service to the Finest Fleet" place us

squarely at the forefront of Navy shore installations.

12.3 TENANTS
e Top Five Navy Tenants (by population)

COMHELMARSTRIKEWINGLANT
SERMC

Afloat Training Group

DESRON 14

DESRON 24

e Key Non-Navy Tenants

O O O O O

o Navy Exchange Mayport

e Remaining Tenant Commands

0 SPAWARSYSCEN CH Det. Mayport

o EODMU Six Det. Mayport

o0 Personnel Support Det. Mayport

0 FRC Southeast Mayport

0 NMC Det. Mayport

0 Center for Surface for Surface Combat Systems Mayport

0 Combatant Homeport Engineering Team Mayport

o Defense Distribution Depot

0 Fleet Integrated Logistic Support Division Mayport

o0 Center for Naval Engineering (CNE) Site Mayport

0 Center for Naval Aviation Technical Training (CNATT)
Site Mayport

0 Center for Personal Development (CPD) Site Mayport

0 Center for Anti-Terrorism Force Protection (CENATNSF)
Site Mayport
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Naval Support Activity Orlando at a

Glance
Total Acreage of Installation: 50

Military Personnel

Civilian Personnel

Buildings Owned

Buildings Owned Square Feet

13. NAVAL SUPPORT ACTIVITY ORLANDO (TEAM ORLANDO)

Orlando

13.1 MissION

Team Orlando is a unique collaborative alliance formed by US leading
military simulation commands with the mission to research, develop, test,
evaluate, acquire, and support training systems for all branches of the
armed forces, the US Department of Defense, and other government
agencies. Team Orlando is this unique military collaborative alliance
supplemented, supported and augmented by academic and industry
leaders in the modeling and simulation, human performance, and training
domains. Team Orlando is all about improving human performance
through simulation.

(Source: http://www.teamorlando.org/about/index.shtml)

13.2 BACKGROUND
Team Orlando and the Center for Excellence for Simulation and Training,

a partnership of government, industry, and academia, was chartered in
1985. Department of Defense member organizations include the Naval
Air Warfare Center Training Systems Division, the U. S. Army Program
Executive Office Simulation, Training and Instrumentation, the U. S.
Marine Corps Program Manager for Training Systems and the Air Force
Agency for Modeling and Simulation. The leaders of Team Orlando have
committed themselves to work together to share information and

leverage programs and technology in the best interest of the Department

of Defense and the American taxpayer.

Their shared objectives are to prepare Army,

Navy, Marine Corps and Air Force warriors to meet

81
1,%23 the challenges of the future battlespace,
534,060 emphasize effective employment of new simulation

technologies, dual use technologies, and
leveraging between services, other Government
agencies, academia and industry to minimize costs
to the taxpayer and to support continued growth of

the global synthetic environment to include our
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Reserve Component forces and multinational partners.

e 2006 - Joint Training Integration and Evaluation Center
established; Air Force Training Systems Product Group joins
Team Orlando

e 2007 - Army Acquisition Center established; Program Executive
Office for Simulation, Training and Instrumentation designated as
a Head of Army Contracting

e 2010 - Partnership Il building opens as a shared collaborative
resource between Team Orlando and University of Central
Florida

(Source:http://www.teamorlando.org/about/timeline.shtml;

http://www.bizjournals.com/orlando/news/2010/10/27/ucf-celebrates-partnership-

iii-opening.html)

13.3 HosT

Naval Air Warfare Center Training Systems Division

(Source: https://www.cnic.navy.mil/Orlando/index.htm)

13.4 TENANTS

e Joint Training Integration and Evaluation Center

e Program Executive Office for Simulation, Training and
Instrumentation

e Research Development and Engineering Command

e U.S. Army Research Institute for the Behavioral and Social
Sciences

e Naval Air Warfare Center Training Systems Division

e Marine Corps Systems Command, Program Manager Training
Systems

e Air Force Agency for Modeling and Simulation

e Air Force Training Systems Product Group

e US Joint Forces Command J7 Orlando Liaison

e Joint Advanced Distributed Learning Co-Laboratory

e Defense Acquisition University

e US Coast Guard Liaison Office

e Federal Law Enforcement Training Center Liaison Office

(Source: http://www.teamorlando.org/members/index.shtml)
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13.5 POPULATION
81 Military (45 Navy, 36 Army)

1823 Civilian (1072 Navy, 750 Army)
502 Contractors (102 Navy, 400 Army)

(Source: Brian Roscoe, Public Affairs Officer, Naval Air Warfare Center Training
Systems Division & Naval Support Activity Orlando)
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Total Acreage of Installation: 656

Military Personnel

Civilian Personnel

Buildings Owned

Buildings Owned Square Feet

- -y

Naval Support Activity Panama City at a Glance

14. NAVAL SUPPORT ACTIVITY PANAMA CITY

Panama City

14.1 MISSION

To provide research, development, test and evaluation and in-service
support for expeditionary/amphibious warfare, diving, maritime special
operations, mine warfare (mines and mine countermeasures), and other
Naval missions that take place in the coastal region. NSWC PCD’s
expertise in command, control, communications and intelligence,
counter-drug operations and homeland defense/force protection has

facilitated major growth in these work areas.

14.2 BACKGROUND
Naval Support Activity Panama City had its origin in the mine

countermeasures research conducted during World War Il at the U.S.
Naval Mine Warfare Test Station, Solomons, Maryland. In 1945,
equipment, facilities, and personnel were transferred from Solomons to
Panama City, Florida, to occupy a 373-acre tract along St. Andrew Bay.
This same tract was used as a Naval Section Base in 1942, the U.S.
Naval Amphibious Training Base in 1944, and was inactivated in June
1945. It was established as the U.S. Navy Mine Countermeasures
Station July 20, 1945.

By 1955, the Countermeasures Station had
achieved laboratory status and was renamed to

the U.S. Navy Mine Defense Laboratory in April

2,172

2,619 1955. Its mission had been expanded to include

194 torpedo  countermeasures, helicopter mine
1,514,560

countermeasures, mine hunting and mine
watching study projects, and other advanced
countermeasures. Also by the late 1950's the
laboratory started dive programs as well.

The Laboratory became an activity of the Naval
Ship Research and Development Center,
Carderock, Maryland, in November 1967, and
was renamed the Naval Ship Research and

Development Laboratory, Panama City, in
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November 1968. A naval internal reorganization effort to combine
several of the closely related research and development laboratories
resulted in the Panama City and Annapolis labs being combined with the
David Taylor Naval Ship Research and Development Center at
Carderock, MD.

Renamed the Naval Coastal Systems Laboratory in February 1972, its
mission had expanded into warfare areas such as inshore undersea
warfare and amphibious operations. In its separate command status, the

laboratory reported directly to the Chief of Naval Material.

Navy Experimental Diving Unit (NEDU) became a tenant in 1973,
established to perform all aspects of independent test and evaluation for
diving and hyperbaric operation. In 1974, the Naval Diving and Salvage
Training Center moved to the base from the Washington Navy Yard to
provide all aspects of training in diving, ship salvage, and submarine
rescue. These tenants, combined with the diving research and
development program of the host laboratory, established Panama City as

the single site for diving for the Navy.

In March 1978, a name changed to place changing the base to Naval
Coastal Systems Center (NCSC) to more accurately reflect the broad
range of products and services provided and to bring its name into
consonance with the other seven RDT&E centers commanded by the
Chief of Naval Material. Upon disestablishment of the Naval Material
Command in 1985, NCSC reported to the Office of the Chief of Naval
Research. From 1986 through 1991, NCSC reported to the Space and
Naval Warfare Systems Command. In October 1991, it was realigned

under the Naval Sea Systems Command.

In January 1992, NCSC was re-designated the Coastal Systems Station
(CSS), Dahlgren Division, Naval Surface Warfare Center, reporting to the

Naval Sea Systems Command.

On October 1 2003, CSS was reorganized as a part of the alignment
under the Commander, Navy Installations. During this reorganization, the

base was renamed Naval Support Activity Panama City, reporting to the
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Commander, Navy Region Southeast. The R&D mission workforce was
renamed the Naval Surface Warfare Center, Panama City. The primary

mission and work areas of the base remained unchanged.

NSA Panama City's largest tenant activity is Naval Surface Warfare
Center Panama City Division (NSWC PCD). Still one of the major
research, development, test and evaluation laboratories of the Navy, it
boasts a wide base of expertise in engineering and scientific disciplines
in the mission areas of mine warfare, expeditionary warfare, special
warfare, and diving and life support. NSWC PCD stood up as its own
division in October 2007, establishing the tenant in the same echelon as
the other Navy Warfare Center Divisions. NSWC PCD and the other
three major tenants, the Navy Experimental Diving Unit, the Naval Diving
and Salvage Training Center, and the Center for Explosive Ordnance
Disposal and Diving, make the Activity the consolidated site for all Navy

diving and salvage research, development, testing, and training.

Currently, NSA PC hosts several project offices and other diverse tenant
activities including Explosive Ordnance Disposal Detachment, U.S.
Coast Guard, Florida Fish and Wildlife Conservation Commission, Navy
Exchange, Naval Hospital Pensacola Branch Clinic, Naval Criminal
Investigative Service, Naval Special Warfare Training Detachment, Naval
Computer and Telecommunications Station Jacksonville Detachment,
Public Works Center Jacksonville Detachment, Fleet Industrial Supply
Center Jacksonville Detachment and the Veterans Health Administration

Primary Care Clinic.

The Activity totals 656 acres and houses 194 buildings. The Athena
Research Vessels are based in Panama City, and include two converted
Asheville-class patrol gunboats that support general hydrodynamic and
acoustic testing. NSA PC is home port to the Office of Naval Research

vessel Sea  Fighter, a 262-ftt high speed catamaran.

Diversity of test environments, low encroachment, and mission area
synergy make the Activity an ideal location and climate for development,
test, and training in littoral warfare missions. Beach contours and water

depths replicate more than 80% of the world's littoral regions, and offer a
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"surrogate” Persian Gulf.

NSA Panama City employs approximately 2,932 civilian and permanent
party military personnel with an annual payroll of more than $398.4
million. Additionally the base trains more than 1,850 students each year,
with approximately 350 on board at all times. NSA PC contracts services,
buys local goods, and maintains an active construction program. Its
economic impact is more than $761.1 million annually. Throughout its
existence, NSA Panama City and its tenants have continued to evolve to

meet the demanding requirements of the U.S. Navy.

14.3 TENANTS
Naval Surface Warfare Center Panama City Division (NSWC PCD):

From 1945 until October 1, 2003 NSWC PCD and its direct line of
predecessors acted as the host at this site. Throughout its existence,
NSWC PCD’s mission, size, and responsibilities have continued to
evolve to meet the demanding requirements of the U.S. Navy—to defend
today and to plan for tomorrow in response to national needs. NSWC
PCD’s mission is to provide research, development, test and evaluation
and in-service support for amphibious warfare, diving, maritime special
operations, mine warfare (mines and mine countermeasures), and other

Naval missions that take place in the coastal region.

Navy Experimental Diving Unit (NEDU): NEDU acts as technical agent
to NAVSEA in all matters involving diving and hyperbaric operations. The
Unit also conducts tests and evaluations of diving and hyperbaric
chamber systems and components, and all diving practices and
procedures to determine safety, operational suitability, operational limits,
and conformance to established standards for manned testing of all

diving systems.

Naval Diving and Salvage Training Center (NDSTC): NDSTC provides
training for selected officers and enlisted personnel in diving, ship
salvage, and submarine rescue. The School is located at the Station to
enable diver training to take place 12 months of the year. Location
adjacent to the St. Andrew Bay with easy access to the open gulf

enables training to take place in both rough and calm waters.

67| Volume Three
January 7, 2011



FLORIDA DEFENSE INDUSTRY — ECONOMIC IMPACT ANALYSIS

Center for Explosive Ordnance Disposal and Diving: The Center for
Explosive Ordnance Disposal and Diving (CENEODDIVE) was
established as part of the Navy's revolution in training. Its function is to
maintain the continuums that will define the knowledge, skills, and
abilities that all EOD Technicians and Divers must master to achieve
specific career milestones. The center provides the crucial linkage
between individual training and Fleet mission accomplishment. It also
provides human performance solutions that meet the needs of the Fleet
using the most relevant and efficient delivery methods for continuous
personal and professional development of its constituents and performs

such other functions and tasks as may be directed by higher authority.
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15. PATRICK AIR FORCE BASE

Cocoa Beach
15.1 MissION
To provide combat capabilities through launch, range and expeditionary

operations.

15.2 BACKGROUND
Before we look at the evolution of the 45th Space Wing, it is necessary to

relate some background information on the Banana River Naval Air
Station and its selection as the home base for the Joint Long Range
Proving Ground. Construction of the Banana River Naval Air Station was
authorized by the Hepburn Board, which was created by the Naval
Expansion Act of 1938. The station was planned as an auxiliary
operating base for the Navy's installation at Jacksonville. Both stations
would be built to reinforce the Atlantic Coast Defense System. In June
1939, Commander W. M. Angus (Public Works Officer for the Seventh
Naval District) conferred with civilian officials from Cocoa, Melbourne and

e e T » Eau Gallie to select the site for the naval air station.
Patrick Air Force Base at a Glance

. Work began on the site in December 1939, and the
Total Acreage of Installation: 19,375

station was commissioned on 1 October 1940. The

Military Personnel 3,014 station supported seaplane patrol operations during
Civilian Personnel 7,450

Buildings Owned 1,124 World War Il. It also supported a PBM seaplane
Buildings Owned Square Feet 7,752,650

pilot training program and an advanced navigation
school.

The Banana River Naval Air Station continued to
operate as a Navy support base for two years after

the war, but the installation was finally inactivated

Normally, the Navy would have returned the
property to the local community, but efforts were
underway elsewhere to give the station a new lease
on life.

Facility Breakout

Main Complex
Buildings ......cooveiiiiiiiiieieee
Buildings, Sq Ft .
ACIES ..ot 2,341

Cape Canaveral Air Force Station
BUIldINGS ...cooiiiiiiiieeie e
Buildings, Sq Ft .
ACTES ...oviiiiiiii i

In October 1946, the Joint Research and
Development Board (under the Joint Chiefs of Staff)

established the Committee on the Long Range
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Proving Ground to study possible locations for the Joint Long Range
Proving Ground. The committee considered northern Washington state
(with a range along the Aleutian Islands), El Centro California (with a
range down the coast of Baja California), and the Banana River Naval Air
Station (with launching sites at Cape Canaveral and a range over the
Bahamas). The idea of an Aleutians range was rejected very quickly it
would be too cold, too remote and too difficult to support. After weighing
all the options, the committee selected El Centro as its first choice for the
Joint Long Range Proving Ground. Cape Canaveral was offered as the
committee's second choice. The choices were approved in September
1947, and the Joint Long Range Proving Ground Group was created to

carry out the committee's recommendations.

The California range would have been very convenient for American
aerospace contractors, but it had to be abandoned as an option after
Mexico's President Aleman refused to allow missile flights over Baja
California. The British, on the other hand, were willing to allow missile
flights near the Bahamas, and they later agreed to lease land to the
Americans for their range stations. As a potential hub for missile
launching operations, the Cape was remote from heavily populated
areas, but it was accessible and supportable by road, waterway and
railway transportation. Aside from bouts of wet weather and
thunderstorms, the climate was generally sunny and warm. The Banana
River Naval Air Station was only 20 miles from the Cape, and it would

make an excellent support base for the Eastern Range.

While negotiations with the British continued, enabling legislation for the
Joint Long Range Proving Ground was passed by the 81st Congress and
signed by President Truman on 11 May 1949. The Bahamian
Agreement, which allowed the establishment of range stations in the
Bahamas, was signed by the British on 21 July 1950. Anticipating those
developments, the Navy transferred the Banana River Naval Air Station
to the Air Force on 1 September 1948. The station remained in standby
status, but it was renamed the Joint Long Range Proving Ground
(JLRPG) Base on 10 June 1949. On 1 October 1949, the Advance

Headquarters, Joint Long Range Proving Ground and the Air Force
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Division, Joint Long Range Proving Ground were established. The base

was activated on the same date.

It must be emphasized that the Advance Headquarters, the Air Force
Division and the JLRPG Base were three separate entities. Though the
JLRPG Command was established by the Department of the Air Force
under the direction of the Chief of Staff of the Air Force, it was a joint
service organization. As such, the JLRPG Commander could be selected
from the Army, Navy or Air Force. Colonel Harold R. Turner, U.S. Army,
assumed command of the Joint Long Range Proving Ground on 1
October 1949.

On the same date, the Joint Long Range Proving Ground Base was
transferred from Air Materiel Command to the Air Force Division of the
Joint Long Range Proving Ground. As Commander of the Air Force
Division, Colonel Othel R. Deering assumed command of the base,
which was essentially another command. Colonel Deering was: 1) the Air

Force Division Commander and 2) the Base Commander.

In the spring of 1950, the Defense Department announced the re-
delegation of guided missile test centers from joint service commands to
separate branches of the military service. As a result of that decision, the
Air Force Division, Joint Long Range Proving Ground was re-designated
the Long Range Proving Ground Division on 16 May 1950. The Long
Range Proving Ground Division replaced the JLRPG Command, and it
gained jurisdiction over the launching area at Cape Canaveral and the
Bahama downrange facilities. The Long Range Proving Ground Division
was given major air command status, and, as such, it reported directly to
the Chief of Staff of the Air Force. Its mission was to establish, operate

and maintain the Long Range Proving Ground.

On 17 May 1950, the base was renamed the Long Range Proving
Ground Base, but that designation lasted less than three months.
Effective 1 August 1950, the base was renamed Patrick Air Force Base,
in honor of Major General Mason M. Patrick. General Patrick had been
Chief of the American Expeditionary Forces Air Services in World War |
and Chief of the Air Service/U.S. Army Air Corps from October 1921 until
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his retirement on 13 December 1927. The official dedication ceremony

for the newly named base was held on 26 August 1950.

Major General William L. Richardson assumed command of the Joint
Long Range Proving Ground on 10 April 1950. He continued as
Commander, Long Range Proving Ground Division and (later)
Commander, Air Force Missile Test Center (AFMTC) through 31 July
1954. This was a period of rapid expansion for the Eastern Range, and it

included significant changes in the Division and Center organizations.

On 9 May 1950, work began under a contract with the Duval Engineering
Company (Jacksonville, Florida) to build the Cape's first paved access
road and its first permanent launch site. Construction on Port Canaveral
got underway in July 1950. The Bahamian Agreement was signed by the
British on 21 July 1950, and that agreement permitted construction on
the Eastern Range's first island stations. By July 1954, Cape Canaveral
Auxiliary Air Force Base had missile assembly buildings, a central control
station and four launch complexes to support MATADOR, BOMARC,
SNARK and REDSTONE missile flights. Jupiter Auxiliary Air Force Base
had been developed south of Patrick to help guide MATADOR flights
downrange. By the end of 1954, the Eastern Range had an operational
tracking station on Grand Bahama Island, and other stations were under
construction on the islands of Eleuthera, San Salvador, Mayaguana and
Grand Turk. Range stations were also being built in the Dominican
Republic and Puerto Rico, approximately 1,000 miles southeast of the

Cape.

On 14 May 1951, the Long Range Proving Ground Division was relieved
as a separate operating agency under Air Force Headquarters, and it
was assigned to the newly created Air Research and Development
Command (ARDC). As such, the Division was equivalent to a numbered
air force. In addition to staff agencies for personnel, materiel and finance,
the Division had the Directorate of Technical Operations (manned
principally by civilian technicians, but reinforced with one Air Force
squadron). The Division also had the 6555th Guided Missile Wing and
the Base Commander's organization. The Base Commander had
divisions for supply, base operations, services, range support and air

installations.
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The Division was re-designated the Air Force Missile Test Center
(AFMTC) on 30 June 1951. Over the next two months, the Center was
reorganized to conform to ARDC guidelines. By early September 1951,
AFMTC was composed of a headquarters and six wing-level
organizations. The resources and functions of the old Directorate of
Technical Operations were used to create three new wing-level
organizations: 1) the 6541st Missile Test Wing, 2) the Technical Training
Division and 3) the Technical Systems Laboratory. The Technical
Training Division was discontinued on 1 February 1952, and the

Technical Systems Laboratory was discontinued on 1 April 1954.

The 6541st Missile Test Wing was activated with nine squadrons
numbered consecutively 6541st through 6549th. Those squadrons were
created to operate range tracking systems on the Eastern Range's
mainland and downrange stations. The 6548th and 6549th Missile Test
Squadrons were discontinued on 25 November 1951, but the remaining
seven squadrons were deployed between the Cape and Grand Turk by
the end of 1952.* They were re-designated as operations squadrons
when the 6541st Missile Test Wing became the 6541st Operations
Group on 1 March 1953.

Though Air Force personnel operated tracking systems on the Eastern
Range through December 1953, cost comparison studies undertaken
two years earlier pointed out the desirability of letting contractors operate
the Cape and the downrange stations. The first range contract was
signed with Pan American World Services on 31 December 1953. Pan
American signed its own contract with RCA to make the latter
responsible for operating and maintaining range stations and tracking
systems as of 28 February 1954. The Air Force Missile Test Center
began transferring property and equipment to Pan American at the end
of 1953. In the meantime, the 6541st Operations Group replaced three of
its squadrons with detachments on 1 January 1954. Those detachments
were discontinued along with the Group's remaining four squadrons on 1

July 1954, Pan American and RCA took over their functions.

! Only the Cape, Jupiter and Grand Bahama were operational during that period. Eleuthera, San Salvador, Mayaguana
and Grand Turk did not become operational until the summer of 1955.
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The fourth new wing under AFMTC was the 6550th Air Base Wing. It
was created from the Base Commander's organization, and so was the
6555th Air Base Group which was placed under it. The 6550th Air Base
Wing was discontinued on 1 March 1953, but its resources were
transferred to the 6550th Air Base Group. The 6550th Air Base Group
became one of Patrick's longest lived units. Apart from two short periods
(i.e., 1 April 1962 to 1 March 1964 and 1 February 1977 to 1 October
1979), it operated as the 6550th Air Base Group until 1 October 1990.?
When the Eastern Space & Missile Center was transferred to Air Force
Space Command on 1 October 1990, the 6550th was re-designated the
1040th Space Support Group, and it operated under that name until 12
November 1991. The 1040th Space Support Group was re-designated
the 45th Support Group on 12 November 1991, and it continues to serve

Patrick and the Cape under that designation.

The fifth wing was the 6540th Missile Test Wing, which was stationed at
Holloman AFB, New Mexico. The 6540th and its base were placed under
AFMTC's jurisdiction by the Air Research and Development Command
on 3 July 1951, but the Wing was a self-sustaining unit with no
substantive or long-term connection with AFMTC. Consequently, the
6540th and Holloman AFB were transferred to ARDC on 1 September
1952.

The Air Force Missile Test Center's sixth wing was the 6555th Guided
Missile Wing. The 6555th supervised missile launch contractor
operations at the Cape, and the unit's two guided missile squadrons (the
6555th and 6556th) participated in MATADOR and LARK test launches.
As launches of those winged missiles continued, the Wing gained two
new units the 1st and 69th Pilotless Bomber Squadrons in October 1951
and January 1952. Thereafter, the 6555th focused most of its efforts on
assembling, testing and launching MATADORs so the 1st and 69th
Pilotless Bomber Squadrons would be prepared for MATADOR
operations in Europe. The 6555th Guided Missile Wing became the
6555th Guided Missile Group on 1 March 1953, and the 1st and 69th

2 The 6550th Support Wing (Range) was designated and organized on 1 April 1962 to replace the Air Base Group as the
administrative and logistical support unit for AFMTC. It was discontinued 1 March 1964. The 6550th Air Base Group was
separated from the Air Force Eastern Test Range (AFETR) when the latter was inactivated on 1 February 1977. The
6550th subsequently operated as the 6550th Air Base Wing and served as Patrick's host unit until the Eastern Space &
Missile Center was organized and activated on 1 October 1979.
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Pilotless Bomber Squadrons were reassigned to Tactical Air Command
(TAC) on 15 January 1954. Since TAC agreed to train all other
MATADOR squadrons at TAC's own MATADOR school in Orlando,
Florida, the 6555th Guided Missile Group was little more than a
squadron when the 69th completed its field training in the summer of
1954.

The 6555th Guided Missile Group was discontinued on 7 September
1954. Fortunately, the 6555th Guided Missile Squadron was allowed to
survive as a MATADOR research and development testing unit, and it
was reassigned to AFMTC Headquarters on 7 September 1954. The
6555th Guided Missiles Squadron became the 6555th Guided Missile
Group (Test and Evaluation) on 15 August 1959, and it was reassigned
to the Air Force Ballistic Missile Division (without any change of station)
on 21 December 1959. Concurrent with its reassignment, the Group
picked up the resources of the Air Force Ballistic Missile Division's

Assistant Commander for Missile Tests.

For the next twenty years, the 6555th had a distinguished career
launching and/or managing ballistic missiles, space launch vehicles and
payloads for the Ballistic Systems Division, the Space Systems Division
and the Space & Missile Systems Organization. As a Wing or a Group,
the 6555th earned ten Air Force Outstanding Unit Awards between 21
December 1959 and October 1990. On 1 October 1979, the Group was
transferred to the 45th Space Wing's immediate predecessor, the
Eastern Space & Missile Center (ESMC). On 1 October 1990, ESMC
(pronounced "east-mac") was transferred to Air Force Space Command
(AFSPC), and most of the 6555th's resources were reorganized as the
1st Space Launch Squadron under ESMC and two Combined Task
Forces (CTFs) serving AFSPC and Air Force Systems Command.
Ultimately, the 6555th was deactivated on 1 July 1992 as Air Force
Systems Command and Air Force Logistics command merged to form Air

Force Materiel Command.

On 7 September 1954, a major reorganization of AFMTC discontinued
four of the Center's five group-level organizations and consolidated most

routine support functions in the hands of the 6550th Air Base Group.
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That action allowed the Headquarters to concentrate on policy matters,
long-range planning and overall management, but it also heralded the
demise of the 6555th Guided Missile Group and the 6541st Operations
Group (Range) mentioned earlier. Though there were many
organizational changes in the years that followed, the Center's functional
role as planner and coordinator and the Air Base Group's role as base
support agency were firmly established. Pan American and RCA
operated the Eastern Range under contract to the Air Force for the next
34 years (until early October 1988). In 1988, the old Range Contract was
divided into the Range Technical Services (RTS) and the Launch Base
Services (LBS) contracts. The RTS Contract was awarded to Computer
Sciences Raytheon (CSR) in June 1988, and the LBS Contract was
awarded to Pan American World Services (later known as Johnson
Controls) in August 1988.

The Air Force Missile Test Center reported to ARDC until the latter's
reorganization and redesignation as Air Force Systems Command
(AFSC) on 1 April 1961. The Center then reported to AFSC through 14
May 1964. On 2 January 1964, the National Range Division was
organized within AFSC to establish a global range capability and realign
range management within the Defense Department. Toward that end,
AFMTC was re-designated the Headquarters, Air Force Eastern Test
Range (AFETR) on 15 May 1964, and it was assigned to the National
Range Division (NRD). When the NRD was inactivated on 1 February
1972, AFETR (pronounced "aff-eater") was reassigned to Air Force
Systems Command and continued in that relationship until 1 February
1977.

The Air Force Eastern Test Range supported a wide variety of missile
and space programs in the 1960s, but the demise of the APOLLO space
program and the end of land-based ballistic missile development at the
Cape signaled a downturn in AFETR's fortunes. While range support for
the U.S. Navy's submarine ballistic missile programs continued, a
dramatic shift in AFETR's responsibilities occurred on 1 February 1977.
On that date, AFETR was inactivated and the 6550th Air Base Group
assumed host responsibilities for Patrick AFB as the 6550th Air Base

Wing. The Air Force Eastern Test Range's other resources were
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consolidated as Detachment 1 of the Space and Missile Test Center
(SAMTEC). Detachment 1 became a tenant unit at Patrick, and it
reported to SAMTEC at Vandenberg AFB, California.

Detachment 1 took no part in the 45th Space Wing's heritage, and it may
be viewed as a short-term organizational experiment in an era of budget
austerity. The Eastern Space & Missile Center succeeded Detachment 1
on 1 October 1979. The new center reported to the Space and Missile
Test Organization (SAMTO) at Vandenberg. It was formed by gathering
AFETR's splintered resources and adding the 6555th Aerospace Test
Group as a subordinate organization. Under ESMC, the 6550th Air Base
Wing's resources were reconstituted as the 6550th Air Base Group.
Detachment 1's resources became a new group-level Eastern Test
Range organization not to be confused with AFETR. The new ETR
organization requested a group-level emblem in August 1986, and the

Eastern Test Range shield was approved in April 1987.

On 1 October 1990, ESMC was transferred from Air Force Systems
Command to Air Force Space Command in a ceremony at Cape
Canaveral Air Force Station. The 6555th Aerospace Test Group
remained with AFSC, but most of its resources were placed in Combined
Test Forces serving both commands or in the 1st Space Launch
Squadron under ESMC. The 6550th Air Base Group and its civil
engineering and security police squadrons received "1040th" unit
designations, and AFSC Hospital Patrick was re-designated USAF
Hospital Patrick. On the same date, the 9th Space Division was created

as an intermediate headquarters between ESMC and AFSPC.

During 1991, ESMC, the 9th Space Division, AFSPC and USAF
Headquarters worked out the details of ESMC's transformation into an
operational wing. Following the final resolution of loose ends, the new
wing organization was approved. It was activated as the 45th Space
Wing on 12 November 1991. Under the objective wing concept, the 45th
Space Wing had four groups to carry out operations, support, logistics
and medical functions. Following the 45th Medical Group's four squadron
activations on 30 September 1994, the Wing had the following groups,

squadrons and detachments assigned:
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45th Operations Group, including the 1st, 3rd and 5th Space Launch
Squadrons, 45th Range Squadron, 45th Operations Support Squadron,
45th Weather Squadron, and Detachments 1 and 2 (i.e., station

command offices) on Antigua and Ascension.

45th Support Group, including the 45th Mission Support Squadron, 45th
Civil Engineering Squadron, 45th Security Police Squadron, 45th
Communications Squadron, 45th Services Squadron and Detachment 1,

Cape Canaveral Air Station.

45th Logistics Group, including the 45th Logistics Support Squadron,
45th Maintenance Squadron, 45th Transportation Squadron and 45th

Contracting Squadron.

45th Medical Group, including the 45th Aerospace Medicine Squadron,
45th Dental Squadron, 45th Medical Operations Squadron and 45th
Medical Support Squadron.

In addition to those resources, the Wing had the 45th Comptroller
Squadron (which was activated on 6 June 1995) and staff offices for
Small Business, Command Post, Protocol, Chaplain, History, Staff Judge
Advocate, Manpower & Quality, Equal Employment Opportunity, Public

Affairs, Quality Improvement, Safety, Social Actions and Plans.

There were several organizational changes in the Wing in 1997 and
1998. Detachments 1 and 2 of the 45th Operations Group were
inactivated on Antigua and Ascension on 1 June 1997, but they were
replaced by Detachments 1 and 2 of the 45th Logistics Group on the
same day. The 45th Security Police Squadron was re-designated the
45th Security Forces Squadron on 1 July 1997, and the 45th Logistics
Support Squadron was inactivated on 16 July 1997. (Resources from the
latter were absorbed by the 45th Supply Flight or transferred to the
Logistic Group's Performance Management Division.) The 5th Space
Launch Squadron was inactivated at Cape Canaveral Air Station on 29
June 1998, and its resources were absorbed by the 3rd Space Launch

Squadron. On 7 June 1998, the Joint Performance Management Office
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(JPMO) was established to administer the Joint Base Operations and
Support Contract (J-BOSC).

On 4 June 1999, the 45th Maintenance Squadron was inactivated and its
resources were transferred to the 45th Communications Squadron. The
45th Communications Squadron was reassigned from the 45th Support
Group to the 45th Logistics Group on the same date. On 1 October 1999,
the Department of Defense Manned Space Flight Support Office (DDMS)
was taken off the books at U.S. Space Command and assigned to the
45th Space Wing.

Apart from an internal reorganization of the Wing Plans Office (45
SW/XP) to create the Joint Planning and Customer Service Office
(JPCSO0), there were no organizational changes to the Wing in 2000.
Cape Canaveral Air Station was renamed Cape Canaveral Air Force
Station on 4 February 2000.

On 11 July 2001, the 45th Transportation Squadron was inactivated at
Patrick AFB, and the squadron's personnel were reassigned. Though a
name change does not constitute an organizational change, it should be
noted that the Joint Performance Management Office's title was changed
to the Cape Canaveral Spaceport Management Office (CCSMO) on 25
October 2001. The CCSMO retained JPMO's old office symbol, "JP," and
the Cape Canaveral Spaceport Planning and Customer Service Office
retained the office symbol "JX". The justification for JX was the
government's belief that commercial launch rates were rising.
Unfortunately, this bonanza failed to materialize, and the 45th Space
Wing Commander and the Kennedy Space Center decided to redefine
their relationship by moving JX functions to other agencies in April 2004.
While the 45th Space Wing's Plans and Programs Office became the
"front door" for new range users, the 45th Mission Support Group, KSC
Spaceport Services and the Florida Space Authority shared responsibility
for master planning integration. The KSC Business Development and
Planning Liaison Office cooperated with the 45th Space Wing on range
planning, and it worked with the Florida Space Authority for state

planning. As JX went away in the spring of 2004, Air Force personnel
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returned to Wing Plans, and NASA employees returned to various KSC

agencies.

The 45th Space Wing began implementing a new standard wing
organization (directed by the Air Force Chief of Staff) in October 2002.
Effective 1 October 2002, the 45th Logistics Group became the 45th
Maintenance Group, and the 45th Support Group became the 45th
Mission Support Group. In addition, the 45th Supply Flight was re-
designated the 45th Logistics Readiness Flight, and that flight moved
from the 45th Maintenance Group to the 45th Mission Support Group.
The 45th Contracting Squadron also moved to the 45th Mission Support
Group from the 45th Maintenance Group (formerly the 45th Logistics
Group). The 45th Range Management Squadron was activated and
assigned to the 45th Maintenance Group at Cape Canaveral AFS. In
accordance with the new wing structure, the 45th Communications
Squadron was re-designated the 45th Space Communications Squadron
effective 1 October 2002.

In order to handle space operations more effectively, senior officials at
Air Force Space Command, 14th Air Force, the 30th Space Wing, and
the 45th Space Wing agreed to fine tune the new standard wing
organization in 2003. Following approval at the highest levels of the Air
Force, an organizational transformation was implemented on 1
December 2003. As a result of the transformation, the 45th Maintenance
Group was inactivated, and the 45th Launch Group was constituted and
assigned to Air Force Space Command with further assignment to the
45th Space Wing. Detachment 8, Headquarters Space & Missile Center
(Det 8, SMC) was inactivated, and the detachment's last commander
became the 45th Launch Group Commander. The 5th Space Launch
Squadron (inactivated 29 June 1998) was reactivated at Cape Canaveral
on 1 December 2003. The 5th was placed under the 45th Launch Group,
and the squadron was given responsibility for Evolved Expendable
Launch Vehicle (EELV) operations formerly held by Detachment 8. Other

organizations changes included:
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e Reassignment of the 45th Range Management Squadron and
45th Space Communications Squadron from the 45th
Maintenance Group to the 45th Operations Group;

e Reassignment of the 1st and 3rd Space Launch Squadrons from
the 45th Operations Group to the 45th Launch Group;

e Inactivation of the 45th Range Squadron and transfer of its
resources to the newly activated 1st Range Operations
Squadron;

e |nactivation of Detachments 1 and 2, 45th Maintenance Group
(i.e., the military units in charge of instrumentation stations on
Antigua and Ascension);

e Activation of Detachments 1 and 2, 45th Operations Group (i.e.,
the new military units in charge of instrumentation stations on

Antigua and Ascension).

The final ATLAS IIIB/CENTAUR and TITAN IVB missions were launched
from Cape Canaveral in February and April 2005 respectively.
Consequently, the 3rd Space Launch Squadron -- which had been
responsible for managing both launch programs -- was inactivated
effective 30 June 2005. On the same date, the 45th Launch Support
Squadron was activated and placed under the 45th Launch Group. The
ceremony for both organizational changes was held at the Cape on the
morning of 6 July 2005. The 1st Space Launch Squadron was
inactivated on 18 August 2009, one day after the last Air Force Delta I
launch of a GPS IIR satellite.

15.3 HosT

45" Space Wing: Assure access to the high frontier and to support

global operations.

15.4 TENANT UNITS
920" Rescue Wing: Comprised of 23 subordinate groups and

squadrons, including two geographically separated units at Davis-
Monthan Air Force Base, AZ and Portland OR, the 920" built its
reputation on its ability to overcome adversity and quickly adapt to

formidable environmental challenges.
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Air Force Technical Applications Center: Sole Department of Defense

agency operating and maintaining a global network of nuclear event
detection sensors.

Other Tenant Units Include: Defense Equal Opportunity Management
Institute, National Aeronautics and Space Administration, Naval
Ordnance Test Unit, Joint Stars Task Force, Department of State.
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16. TYNDALL AIR FORCE BASE

Panama City

16.1 MiIsSION

Through Trust and Teamwork Train Expeditionary Airpower Experts WHO WILL
GUARANTEE AIR DOMINANCE.

16.2 BACKGROUND
Pine and palmetto trees, scrub brush and swamps covered the area known as

the East Peninsula. Bulldozers worked around-the-clock to clear the brush and fill
in the swamps. This activity marked the beginning of construction of Tyndall AFB
in May 1941. The name of Tyndall Field was suggested by Congressman Bob
Sikes of the Third Congressional District of Florida, in memory of Lt. Frank B.
Tyndall, a World War | ace and Florida native, who was killed on active duty in
1930.

On Dec. 7, 1941, the first of 2,000 troops arrived at Tyndall Field. Although
construction was incomplete, instructors and students began preparing for the
first aerial gunnery class. The first class of 40 gunnery students began on Feb.
23, 1942. Of the thousands of students passing through the Tyndall gates, the

most famous was actor Clark Gable, a student here in 1943.

One common thread between those early years and today’s training at Tyndall is
foreign student training. It began at Tyndall in 1943 with French Air Force

R e T P P gunnery students being the first and Chinese students
Tyndall Air Force Base at a Glance

X following later that year. Today, foreign students attend
Total Acreage of Installation: 28,824

weapons controller training at Tyndall.

Military Personnel 4,930

Civilian Personnel 2,357

Buildings Owned 1,002 When World War Il ended, Tyndall went through the
Buildings Owned Square Feet 5,098,182

demobilization process, as did most Army Air Corps
units. Possibilities looked up as the base fell under the
control of the Tactical Air Command in 1946. This only
lasted three months, as Tyndall became part of Air

University.

In September 1950, Tyndall became an Air Training

Command unit, designated as the USAF Pilot Instructor
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School. This relationship lasted until September 1957, when Tyndall became part
of the Air Defense Command, an association that would continue for more than

22 years.

Tyndall began hosting William Tell, a premier air combat competition, in 1958,

just one year after becoming an Air Defense Command unit.

Tyndall's second association with the Tactical Air Command began in October
1979. Over the next few years, modernization, upgrade and reorganization
became the key words around Tyndall. A major reorganization occurred on July
1, 1981, with the activation of the 325th Fighter Weapons Wing.

The wing began its mission at Tyndall with F-101, F-106 and T-33 aircraft, while
at the same time phasing out the F-101 and F-106 aircraft and preparing for the

arrival of Tyndall’s first F-15 aircraft in 1983.

Over the years, Tyndall gained additional missions as other units were stationed
on the base. The Air Force Engineering and Services Center was formed at
Tyndall as a part of a re-organization. In 1991, it was renamed the Air Force Civil
Engineering Agency. The 23rd Air Division was renamed the Southeast Air
Defense Sector, also relocated to Tyndall. They had the responsibility for the air

defense of the southeastern United States.

As the base entered its 50th year, Tyndall underwent yet another reorganization
in response to the Department of Defense efforts to streamline defense
management. Headquarters, 1st Air Force moved from Langley AFB, VA, to
Tyndall and the 325th Fighter Wing became the installation host. Transition
continued as the base transferred from the Air Combat Command to the Air
Education and Training Command in July 1993. This move signaled a
heightened emphasis on Tyndall's training mission and a more streamlined

approach to training.

Today, that training continues. The 325th FW is responsible for building an “Air
Dominance Force.”

In 2010, Combat Air Force Restructuring retired F-15s from Tyndall AFB training
and the last F-15 departed Tyndall AFB in September 2010.
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In July 2010, the Air Force announced that Tyndall AFB would be receiving a
squadron of 21 operational F-22s and the Fighter Training Unit and combat
aircraft would merge as part of the Air Combat Command. Additionally, Tyndall
will be receiving 10 T-38 aircraft to serve an adversary air function for training
with the F-22s.

The wing conducts training for F-22 Raptor pilots, air battle managers, air traffic
controllers, F-15-specific intelligence personnel, weapons controllers and crew

chiefs specially trained on the F-22.

The men and women of Tyndall stand ready to defend the interest of America

today and tomorrow as their forefathers did before them.

Tyndall Air Force Base employs 7,352 military and civilian personnel and
estimates approximately 2,412 indirect jobs created. Its economic impact on Bay
County, according to the Tyndall AFB 2009 Economic Impact Analysis, is
estimated at $642,330,124.

16.3 HosT
325th Fighter Wing: Provide air dominance training for F-22 Raptor pilots and

maintenance personnel and air battle managers to support the combat Air Force.

16.4 TENANT UNITS
Air Forces North (1°' Air Force): Responsible for ensuring the air sovereignty

and air defense of the continental United States.

601%" Air Operations Center: The 601st Air and Space Operations Center
(AOC) plans, directs, and assesses air and space operations for the North
American Aerospace Defense (NORAD) Command and the United States
Northern Command (NORTHCOM). The AOC provides aerospace warning and
control for NORAD defensive counterair (DCA) activities, and directs joint air and
space capabilities in support of NORTHCOM homeland security and civil support

missions. — Florida Air National Guard Fact Sheet

Air Force Civil Engineer Support Agency: Field operating agency that
provides tools, practices and professional support to maximize Air Force civil

engineer capabilities in base and contingency operations.
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Air Force Research Laboratory: Develops new materials, processes and

manufacturing technologies for use in aerospace applications.

53" Weapons Evaluation Group: An Air Combat Command tenant organization
that reports to the 53" Wing at Eglin AFB, the Weapons Evaluation Group
conducts the Air Force’s air-to-air Weapon System Evaluation Program, and air-

to-ground Weapon System Evaluation Program.

372" Training Squadron/Detachment 4: Provides worldwide and local training
on F-15 and F-22 aircraft systems and support equipment to active duty, Air

National Guard and Reserve units operating F-15 and F-22 aircraft.

North American Air Defense Command System Support Facility: Provides
centralized data processing displays of command and control data; each control
center is responsible for the detection, identification and interception of unknown

aircraft penetrating its area of responsibility.

28" Test Squadron/Detachment 2: Plans, executes, and reports on
Headquarters Air Combat Command-directed operational tests for multi-service
integrated fighter avionics, weapons, and electronic warfare systems via

operation of the $103M Integrated Avionics Test Facility.

Noncommissioned Officer Academy: Prepares noncommissioned officers for
positions of increased responsibility by broadening their leadership and

supervisory skills as well as expand their perspective of the military profession.
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17. FLORIDA NATIONAL GUARD

60 Armories located in 39 Counties, 55 Communities

17.1 MISSION

To provide ready military units and personnel to support national security
objectives; to protect our citizens; and to support programs and initiatives which
add value to our Communities, State and Nation.

17.2 BACKGROUND
The Florida National Guard traces its heritage back to 1565, the year the Spanish

founders of St. Augustine organized their first company of Citizen-Soldiers.
Florida’s militia has defended local communities for over 440 years. Consistent
with Article I, Section 8 of the U.S. Constitution, Florida's Citizen-Soldiers and

Airmen continue to serve in units from the Panhandle to the Keys.

The Florida Department of Military Affairs, a state agency created by Chapter
250, Florida Statutes, provides management oversight and administrative
support to the Florida National Guard. Directly responsive to the Governor of
Florida, the department operates within the policy guidance and fiscal framework
of both federal and state authorities. With well more than $486 million in Federal
funds and about $16 million in state General Revenue funding annually, the
department manages a force of about 12,000 National Guard members, including
more than 2,100 full-time military personnel, and more than 350 state employees

il and contractors. Together, the Department of Military
Florida National Guard at a Glance

Total Acreage of Installation: over 73,000

60 Armories located in 39 Counties, 55 Communities

Affairs and the Florida National Guard are committed to
serving the vital interests of the nation, the state, our

local communities and Florida’s citizens.

Military Personnel - Guardsmen 12,000+

- Full Time 2,100+
Civilian Personnel 350+ . . .
Buildings Owned 900+ In accordance with Chapters 250 Military Affairs, 251

Florida State Defense Force, and 252 Emergency
Management, Florida Statutes, the Adjutant General, as
Head of the Department, is specifically tasked with (1)
the readiness of the Florida National Guard, (2) its
response in times to natural disaster, (3) reductions in
the importation of controlled substances, and (4)

assistance to Floridians at risk.
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The Florida National Guard continues to operate in a challenging and stressful
environment. We remain engaged in overseas contingency operations, vigilant |
our preparations to respond to domestic emergencies, and committed to serving
our communities and Florida’s citizens while we undergo significant

transformation of our organization.

More than 13,800 Florida Guardsmen have mobilized in support of the Global
War on Terrorism and the Florida National Guard now stands as part of the most
experienced force in our nation’s history. As a direct result of past experience,
our Guardsmen are better trained, more confident in their abilities to defend or

nation, and support our state and communities than ever before.

However, this increased capability has come at a cost in terms of increased
stress on the part of our families and employers. We remain dedicated to
ensuring our forces are trained, equipped, and ready to support our citizens while
we are committed to meeting the reasonable expectations of our Guardsmen and
families during these challenging times.

We believe our agency’s key strengths include our grass roots connection to
Florida’s communities and the active services increasing reliance on the National
Guard. The continued threat of international and domestic terrorism, coupled
with Florida’s geographic exposure to natural disasters, will likely keep the

Florida National Guard in a state of high operational tempo.

Our greatest opportunities are in providing better, more responsive service, to
Floridians in crisis. The Department of Military Affairs and the Florida National
Guard focus on military readiness to support the constitutional mission and to

provide ready forces for national service during peacetime and wartime.

In doing so, the Department remains well-positioned to provide responsive

assistance to state and local authorities in times of public need or crisis.

In addition, the Department aggressively supports drug interdiction and demand

reduction, and other programs that add value to the state and local communities.
With our strong ties to an historic past, we will continue to focus on
responsiveness to federal, state, and local authorities, now and into the future.
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Our goal — shared by our employees, Soldiers and Airmen — is to be the best

National Guard force in the nation.

17.3 TENANT UNITS
e Joint Force Headquarters/Department of Military Affairs — St. Augustine,

FL
¢ Florida Army National Guard - 10,000+ Soldiers
0 5 Major Commands — 118 Units
= 53¢ Infantry Brigade Combat Team — Pinellas Park
= 164" Air Defense Artillery Brigade — Orlando
- 83" Troop Command — Tallahassee
= 50" Area Support Group — Homestead
= Camp Blanding Joint Training Center — Starke
¢ Florida Air National Guard — 1,900 Airmen
0 10 Units
= Headquarters, Florida Air National Guard - St.
Augustine
= 125" Fighter Wing — Jacksonville
* Detachment 1, 125" Fighter Wing — Homestead
= 101% Air Operations Group — Tyndall Air Force Base
= Detachment 1, HQs Florida Air National Guard — Tyndall
Air Force Base
= 202" REDHORSE Squadron — Camp Blanding Joint
Training Center
= 290" Joint Communications Support Squadron - MacDill
Air Force Base
= 114" Range Operations Squadron — Patrick Air Force
Base
= 159" Weather Flight — Camp Blanding Joint Training
Center
= Weather Readiness Training Center — Camp Blanding
Joint Training Center
e Camp Blanding Joint Training Center
0 Florida National Guards Largest Training Facility
o0 73,000 acre site located in Bradford and Clay Counties
= Premier Training Location for the State

= Over 50 “live-fire” ranges
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= Urban Training Facility
0 Recent significant capital improvement dollars
= Regional Training Institute
= Joint Operations Training Simulation Center

= Regional Maintenance Facility
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- Year Land
Site Name Acquired

Ownership

‘Orlando (Naval Trng Ctr) 1990 Federal
Orlando 1958 City
Palatka 1958 City
Palatka (Barge Canal) 1986 State
Palm Coasthlagler 2009 City
Palmetto 1963 City
Panama City 1963 State
Pensacola-Ellyson Field 1983 County
Pembroke Pines Lease 2006 Private
Patrick AFB-Air Guard 1950 Federal
Plant City 1986 City
Quincy 1989 County
Sanford : 1938 State
Sarasota 1957 State
St. Augustine (Lightner) 2005 City

St. Augustine (C-12 Hangar) 1993 County
St. Augustine (Ensslin Armory) 1993 State
St. Augustine (Counterdrug) 1996 State
St. Augustine (Checchi House) 1983 State
St. Augustine (Lance Armory) 1957 City

St. Augustine (Hgs Complex) 1763 State
St. Augustine (USPFO) 1985 County
St. Petersburg 1958 State
Pinellas Park AFRC 2004 Federal
Starke 1967 State
Tallahassee 1975 County
Tampa 1940 State
Tavares 1988 County
Titusville (T) 1993 Private
Wauchula 1995 State
West Palm Beach (Babcock) 1969/1998 Federal
West Palm Beach AFRC 1982 County
Winter Haven 1936 City

TOTAL FACILITIES VALUE

Authority
for
Occupancy

License
Lease
Lease
Sublease
Lease
Lease
Deed
Lease
Lease
License
Lease
Lease
Deed
Deed
Lease
Lease
Deed
Deed
Deed
Lease
Deed
Lease
Deed
License
Deed
Lease
Deed
Lease
Lease*
Deed
License
Lease
Lease

Replacement
Value of

L d

3,337,250.00
1,836,440.00

ke

2,366,340.00
2,594,388.00
3,671,780.00
1,344,468.00
2,273,898.00
2,135,446.00
1,099,008.00
2,206,890.00

ek

&k

7,380,000.00

93,312.00
162,000.00
1,643,370.00
6,383,010.00
*x

2,427,140.00
*h

2,976,830.00
3,493,800.00
8,154,380.00
*%

e d

2,385,400.00

5,410,980.00
1,561,608.00

258,924,961.00

Land Area
(Acres)
Buildings

6.5

5

1.6
124
55

5

5
14.21
0

r)
12.8
14.53

2.74

2,05
18.35

3
6.74
2.75

6

58.41
12
19.47
11.37
10

1
8.86
3.7

18.77
3.3
82,209.44

* Annual Lease Cost
**No State insurable real property asset on site. Federal fiscal responsmlllty outlined in Natlonal Guard Regulation NGR 5-1.
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The Florida National Guard is committed to the Soldiers, Airmen, civilians, families
and employers of the National Guard community. We are here to answer the call of duty

wherever that call may take us. Contact us today to learn more about joining the Florida
National Guard.

Florida Army National Guard 1-800-GO-GUARD +Florida Air National Guard 1-800-824-8495




On their way...

Members of the Florida Army National Guard’s 144th Transportation Company board an airplane at the
Tallahassee Regional Airport, July 8, 2009, as they deploy in support of Operation Iragi Freedom. The unit,
based in Marianna, Fla., linked with the Guard’s 1218th Transportation Company from West Palm Beach,
and the two units flew to Indiana for final training before heading to Southwest Asia for a year-long mission.
- Photo by Lt. Col. Ron Tittle, Florida National Guard Public Affairs Office
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